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Executive Summary 
LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ Service 

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƛǎ ŀ ǎƻŎƛŀƭ ǿƻǊƪ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜ ŦƻǊ aņƻǊƛ ǿƘņƴŀǳκŦŀƳƛƭƛŜǎ ǿƘŜǊŜ ǿƘņƴŀǳ 
ǾƛƻƭŜƴŎŜ Ƙŀǎ ƻŎŎǳǊǊŜŘ ƻǊ ƛǎ ŀǘ Ǌƛǎƪ ƻŦ ƻŎŎǳǊǊƛƴƎΦ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƛǎ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘ 
ōŜǘǿŜŜƴ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ ŀƴŘ ¢Ŝ LƪŀǊƻŀ wŀƴƎŀǘŀƘƛ {ƻŎƛŀƭ Services providing a multi-
ǎȅǎǘŜƳƛŎ ŀǇǇǊƻŀŎƘ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ǿƘņƴŀǳ ǘƻ ōŜŎƻƳŜΣ ŀƴŘ ǊŜƳŀƛƴΣ ǎŀŦŜ ŀƴŘ ǾƛƻƭŜƴŎŜ ŦǊŜŜΦ 

¢Ƙƛǎ ŜǾŀƭǳŀǘƛƻƴ ƛǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service delivered by Family 
²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅΦ Lǘ ƛƴŎƭǳŘŜǎ ŀƭƭ ŎƭƛŜƴǘǎ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎ ŦǊƻƳ ǘƘŜ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ 
²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎƻŎƛŀƭ ǿƻǊƪŜǊ ǳǇ ǘƻΣ ŀƴŘ ƛƴŎƭǳŘƛƴƎΣ олth June 2014. The service was two years 
into a three year service contract at the time of the evaluation. The evaluation is therefore focused 
on service implementation and the outcomes achieved by clients over this timeframe. It is not yet 
possible to fully evaluate the extent to which the service supported the achievement of longer-term 
ŎƘŀƴƎŜ ŦƻǊ ǿƘņƴŀǳ ŀƴŘ ƛƴ ǘƘŜƛǊ ŜƴǾƛǊƻƴƳŜƴǘΦ 

CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ Ƙŀǎ a strengths-based social work practice that is solution-focused and 
child-centred. The child-centred practice of Family Works means that the caseload of the Family 
²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎƻŎƛŀƭ ǿƻǊƪŜǊ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘƻǎŜ ǿƘņƴŀǳ ǿƘƻ ƘŀǾŜ ŎƘƛƭŘǊŜƴΣ ǇŀǊǘƛŎǳƭŀǊƭy 
where the children are under five years of age. 

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ /ƭƛŜƴǘ hǳǘŎƻƳŜǎ ς April 

2012 to June 2014 

CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ŀƴ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ǊŜǎǇŜŎǘŜŘ ǎƻŎƛŀƭ ǿƻǊƪ 
service. The ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service has employed one social worker since the 
service was initiated. The work of establishing this new service and implementing what has become 
a service that is well-ǊŜƎŀǊŘŜŘΣ ōƻǘƘ ōȅ ŎƭƛŜƴǘ ǿƘņƴŀǳ ŀƴŘ ōȅ ǊŜŦŜǊǊƛƴƎ ŀƴŘ Ŏƻƭlaborating 
agencies/community organisations, Ƙŀǎ ōŜŜƴ ǳƴŘŜǊǘŀƪŜƴ ōȅ ŀƴ ŜȄǇŜǊƛŜƴŎŜŘ aņƻǊƛ ǎƻŎƛŀƭ ǿƻǊƪŜǊ 
ǿƘƻ Ƙŀǎ ǿƻǊƪŜŘ ǿƛǘƘ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ ŦƻǊ ƻǾŜǊ eight years.  

The findings of this evaluation show that the CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ Work Service 
is reaching its target population and providing high quality social work services that are effective in 
ǎǳǇǇƻǊǘƛƴƎ ŎƘŀƴƎŜ ŦƻǊ aņƻǊƛ ǿƘņƴŀǳκŦŀƳƛƭƛŜǎ ǿƘŜǊŜ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ Ƙŀǎ ƻŎŎǳǊǊŜŘ ƻǊ ƛǎ ŀǘ Ǌƛǎƪ ƻŦ 
occurring.  

Referrals 

The first referrals to CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ were received in April 
2012. Over the time period of data analysed for this evaluation, 1st April 2012 ς 30th June 2014, 53 
ŎƭƛŜƴǘ ǿƘņƴŀǳ ƘŀŘ ōŜŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ŦƻǊ ǎƻŎƛŀƭ ǿƻǊƪ ǎǳǇǇƻǊǘΦ !ǘ the end of this 
period there were five current files and 48 files had been closed.  

aŀƴȅ ƻŦ ǘƘŜ ǿƘņƴŀǳ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ ǎŜǊǾƛŎŜ ǿŜǊŜ ǳƴŜƳǇƭƻȅŜŘ ƻǊ ƻƴ ōŜƴŜŦƛǘǎΣ ƭƛǾƛƴƎ ƛƴ ǇǊƛǾŀǘŜ ǊŜƴǘŀƭ 
accommodation and living in areas of high socio-economic deprivation ς some of the demographic 
indicators of a population with a high risk of family violence1. Of those referred, 83% identify as NZ 
aņƻǊƛΣ мм҈ ŀǎ b½ aņƻǊƛκb½ 9ǳǊƻǇŜŀƴ ŀƴŘ н҈ ŀǎ b½ aņƻǊƛκtŀǎƛŦƛƪŀΦ 

Referral data shows that Child, Youth & Family (CYF) and health services were the biggest sources of 
client referrals along with selfς and family-referrals. 

Social work process and interventions 

/ŀǎŜǿƻǊƪ ǊŜŎƻǊŘǎ ǎƘƻǿ ƎƻƻŘ ǎƻŎƛŀƭ ǿƻǊƪ ǇǊƻŎŜǎǎŜǎ ǿŜǊŜ ŦƻƭƭƻǿŜŘ ǿƛǘƘ ŎƭƛŜƴǘ ǿƘņƴŀǳΦ ¢ƘŜ ǎƻŎƛŀƭ 
worker responded very promptly to referrals received and was persistent in efforts to establish 
ŎƻƴǘŀŎǘ ǿƛǘƘ ŀƭƭ ǿƘņƴŀǳ ǊŜŦŜǊǊŜŘ ŦƻǊ ǎƻŎƛŀƭ ǿƻǊƪ ǎǳǇǇƻǊǘ ǘƻ ŀŘŘǊŜǎǎ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΦ  

                                                           
1
 Ministry of Justice, 2010. New Zealand Crime and Safety Survey: 2009 Main Findings Report, Ministry of 

Justice, 2010 
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!ǎǎŜǎǎƳŜƴǘ ŀƴŘ Ǝƻŀƭ ǇƭŀƴƴƛƴƎ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀƭƭ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ social work clients. The 
issues addressed in Goal Plans ŦƻǊƳŜŘ ōȅ ǿƘņƴŀǳ ǇǊƻǾƛŘŜ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿƘņƴŀǳ 
members are dealing with in trying to function effectively in their communities, in their day-to-day 
lives and relationships.  

The social worker followed a process of regular review of Goal Plans and achievements every six to 
eight ǿŜŜƪǎ ǿƛǘƘ ŜŀŎƘ ŎƭƛŜƴǘ ǿƘņƴŀǳΦ Cƛƴŀƭ ǊŜǾƛŜǿǎ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀƭƭ ŎƭƛŜƴǘǎ ǿƛǘƘ ǘƘŜ 
exception of those who disengaged or discontinued with the service when they had received the 
support to resolve their key issues. 

Client Outcomes ς closed cases 

/ŀǎŜ ƻǳǘŎƻƳŜǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ Ƴƻǎǘ ŎƭƛŜƴǘ ǿƘņƴŀǳ ƳŀŘŜ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜǎ ŦƻǊ ǘƘŜƛǊ ǿƘņƴŀǳ ǿƛǘƘ 
ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǎŜǊǾƛŎŜΦ /ƭƛŜƴǘ ǿƘņƴŀǳ ƳŀŘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǿƘņƴŀǳ ǎŀŦŜǘȅ ŀƴŘ ƛƴ 
care for their children over the time they were engaged with the service. They also made significant 
Ǝŀƛƴǎ ƛƴ ǘƘŜƛǊ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ƘŜŀƭǘƘΣ ŜŘǳŎŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƻ ǘƘŜƛǊ ŜȄǘŜƴŘŜŘ ǿƘņƴŀǳ ŀƴŘ 
communities. Clients achieved positive change on 65% of their overall Goal Plan issues and on 86% 
ƻŦ ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ ǎǇŜŎƛŦƛŎ ƎƻŀƭǎΦ hǾŜǊŀƭƭΣ тм҈ ƻŦ ŎƭƛŜƴǘ ǿƘņƴŀǳ ŀŎƘƛŜǾŜŘ рл҈ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ Ǝƻŀƭǎ 
in their Goal Plans. 

Client service evaluation surveys show that 91% of clients agreed that the service had helped them 
to achieve their goals; and 100% would recommend the service to others. 

²Ƙņƴŀǳ ǿŜǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 
CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service, supporting clients to access the resources 
they needed and linking them into their community supports. Referrals to organisations and services 
ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǊŜ ǊŜŎƻǊŘŜŘ ŦƻǊ тп҈ ƻŦ ŎƭƛŜƴǘ ǿƘņƴŀǳΦ 

Community organisations/agencies were named as providing ongoing support services for over one 
ǉǳŀǊǘŜǊ όну҈ύ ƻŦ ǿƘņƴŀǳ ƻƴ ŎŀǎŜ ŎƭƻǎǳǊŜ ǿƛǘƘ ²ƘŀƪŀƳŀƴŀ ²ƘņƴŀǳΦ  

Family Violence Incidents ǊŜŎƻǊŘŜŘ ŦƻǊ /ƭƛŜƴǘ ²Ƙņƴŀǳ - POL 400 Data 

Police family violence incident data suggests that the CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social 
Work Service Ƙŀǎ ŘŜŎǊŜŀǎŜŘ ǘƘŜ ƛƴŎƛŘŜƴŎŜ ƻŦ ǾƛƻƭŜƴŎŜ ƛƴ ǎƻƳŜ ŎƭƛŜƴǘ ǿƘņƴŀǳ ƻǾŜǊ ǘƘŜ ǘƛƳŜ ǇŜǊƛƻŘ 
covered by this evaluation. For half (50%) of the 30 files with POL 400 data, the records indicate a 
reduction in the incidence ƻŦ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ ǘǊƛƎƎŜring police call-outs (and resulting in POL 400 
ǊŜǇƻǊǘǎύ ŀŦǘŜǊ ǘƘŜ ǿƘņƴŀǳ ƘŀŘ ŜȄƛǘŜŘ ²ƘŀƪŀƳŀƴŀ ²ƘņƴŀǳΤ ŦƻǊ ст҈ ƻŦ ŦƛƭŜǎ ǿƛǘƘ th[ пллǎΣ ǘƘŜ Řŀǘŀ 
shows a decrease in the frequency of police call-outs, or no call-outs, after case closure with 
Whakamana ²ƘņƴŀǳΦ 

/ƭƛŜƴǘǎΩ Experience of the CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ 

Clients value the social work support and appreciated talking through their situation with the social 
worker. They also valued the social workerΩs capacity to listen as well as the advice, information, 
advocacy and the strategies they were helped to develop.  

Clients are satisfied with the service and with their relationship with the social worker. Through 
ŎƭƛŜƴǘ ǎŜǊǾƛŎŜ ŜǾŀƭǳŀǘƛƻƴ ǎǳǊǾŜȅǎΣ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ŎƭƛŜƴǘǎ ŜȄǇǊŜǎǎŜŘ ǘƘŜƛǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 
service, with their engagement with the social worker and with service accessibility. 

Those clients who generously participated in interviews said they had eliminated, or reduced, 
violence in their home, had learnt how to be safe and stay safe, and how to communicate better 
with partners and children. Most interviewed also said they had removed the use of drugs and/or 
ŀƭŎƻƘƻƭ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎΦ ¢ƘŜ ǎƻŎƛŀƭ ǿƻǊƪŜǊΩǎ ƳŀƴƴŜǊ ŀƴŘ ŀǇǇǊƻŀŎƘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ ǿƘņƴŀǳ ǿŜǊŜ 
ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƪŜȅ ǘƻ ǘƘŜ ǎǳǇǇƻǊǘ ŦƻǊ ǿƘņƴŀǳ ǘƻ ŎƘŀƴƎŜ their lives. They also identified that they were 
able to maintain long-term changes within their homes because they felt better equipped to handle 
ƛǎǎǳŜǎ ŀƴŘ ǎŜǘ ōŀŎƪǎ ƻƴ ǘƘŜƛǊ ƻǿƴΦ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƘŀŘ ǇǊƻǾƛŘŜŘ ǎǳǇǇƻǊǘ ǘƻ ŜƳǇƻǿŜǊ ǘƘŜƳ ǘƻ 
advocate for themselves, helped them to manage their emotions and gave them the ability to 
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ŘƛǎŎǳǎǎ ƛǎǎǳŜǎ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ŀƴŘ ǿƘņƴŀǳΦ ¢ƘŜ ŎƭƛŜƴǘǎ ŀƭǎƻ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎ ŀƴŘ Ƙƻǿ ƛǘ 
helped them deal with problems without violence. They reported that they were more confident to 
reach out into the community for the support they needed to maintain the changes they had made. 

Experience of Government Agency and Community Stakeholders 

Responses from the 20 agency and community organisation stakeholders who participated in the 
online survey show that the service is well-regarded by referring and collaborating 
agencies/community organisations. In addition, many of the stakeholders responding to the survey 
took the opportunity to offer their appreciation of the service and to commend the social workerΩs 
professionalism, experience, approach and competence. Ninety-five percent (95%) agreed or that 
ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎŜǊǾƛŎŜ ƛǎ ƳŀƪƛƴƎ ŀ ǇƻǎƛǘƛǾŜ ŘƛŦŦŜǊŜƴŎŜ ǘƻ ǊŜǎǘƻǊƛƴƎ ǘƘŜ ǎŀŦŜǘȅ ŀƴŘ 
ǿŜƭƭōŜƛƴƎ κ ƳŀǳǊƛ ƻǊŀ ƻŦ ǿƘņƴŀǳ ǿƘŜǊŜ family violence has occurred or is at risk of occurring. 

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ Staff  

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƛǎ ŀƴ ƛƴƴƻǾŀǘƛǾŜ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘ ōŜǘǿŜŜƴ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ 
and Te Ikaroa Rangatahi Social Services. The success of the collaboration is based on good 
relationships between the managers and between the frontline staff, on the complementary skills 
and strengths each brings to the partnership, and on addressing issues as they arise. Service 
outcomes are supported by the suite of coƳǇƭŜƳŜƴǘŀǊȅ ǎŜǊǾƛŎŜǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǿƘņƴŀǳ ŀŎǊƻǎǎ ǘƘƻǎŜ 
delivered by the collaborative partners. 

The Whakamana Whņƴŀǳ ǎƻŎƛŀƭ ǿƻǊƪŜǊ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ǘƘŜ ǇǊŀŎǘƛŎŜ ƻŦ ƘƻƭŘƛƴƎ Ψprofessionals 
meetingsΩ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƻǘƘŜǊ ŀƎŜƴŎȅ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ŀ ŎƭƛŜƴǘ ǿƘņƴŀǳ ǘƻ ŎƭŀǊƛŦȅ ǘƘŜ 
ǊƻƭŜ ƻŦ ŜŀŎƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ǿƘņƴŀǳΣ ǘƻ ŎƭŜŀǊƭȅ ŜǎǘŀōƭƛǎƘ ǿƘƻ ǘƘŜ ΨƭŜŀŘ ǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛǎ 
and to ensure that all are working towards the same goals.  

Both ǇŀǊǘƴŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ƛƴƴƻǾŀǘƛǾŜ ƛƴ ŜȄǘŜƴŘƛƴƎ ǘƘŜƛǊ ǿƻǊƪ ǿƛǘƘ ŎƭƛŜƴǘ ǿƘņƴŀǳ ǘƻ ōǊƛƴƎ 
ƛƴ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǿƛŘŜǊ ǿƘņƴŀǳΣ ƘƻƭŘƛƴƎ ǿƘņƴŀǳ Ƙǳƛ ǿƛǘƘ ŜȄǘŜƴŘŜŘ ǿƘņƴŀǳ ŀǘǘŜƴŘƛƴƎΦ 

LƴƴƻǾŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƛǎ ŀƭǎƻ ǎƘƻǿƴ ōȅ ǘƘŜ ŜǾƻlution of the 
Kanohi ki te Kanohi programme, a 10 week group-based anti-violence learning programme which 
Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŀǎ ŀ ǿŀȅ ƻŦ ŎƻƴǎƻƭƛŘŀǘƛƴƎ ŀƴŘ ǇǊƻƎǊŜǎǎƛƴƎ ǘƘŜ ŎƘŀƴƎŜǎ ōŜƛƴƎ ƳŀŘŜ ōȅ ǿƘņƴŀǳ 
as a result of their individual engagement with Whakamanŀ ²ƘņƴŀǳΦ 

Recommendations 

Based on the evaluation findings and on issues arising, this evaluation puts forward 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƛƳŜŘ ŀǘ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŎƻƴŎŜǊƴ ǘƘŀǘ ǘƘŜ ŦŀƳƛƭȅ ǾƛƻƭŜƴŎŜ ΨǊŜǎǇƻƴǎŜ ǎȅǎǘŜƳΩ ƛƴ 
IŀǿƪŜΩǎ .ŀȅ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ǇŜǊǎƛǎǘ in coordinated efforts by key agencies to engage 
ŀƴŘ ǎǳǇǇƻǊǘ ǿƘņƴŀǳ/families known to be experiencing violence.  

In Conclusion: Summary of Evaluation Findings2 

The Results-Based Accountability (RBA) matrix for the Family Works ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ 
Work Service presented on page 5 shows a selection of the measures which have contributed to this 
ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ро ŎƭƛŜƴǘ ǿƘņƴŀǳ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ 
service from April 2012 to June 2014. The client work contributing to each of these indicators is 
presented in detail in the evaluation findings. 

These RBA outcomes show that the CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ is 
reaching its target population and providing high quality social work services that are effective in 
ǎǳǇǇƻǊǘƛƴƎ ŎƘŀƴƎŜ ŦƻǊ aņƻǊƛ ǿƘņƴŀǳκŦŀƳƛƭƛŜǎ ǿƘŜǊŜ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ Ƙŀǎ ƻŎŎǳǊǊŜŘ ƻǊ ƛǎ ŀǘ Ǌƛǎƪ ƻŦ 
occurring. 

                                                           
2
 This evaluation has been structured in part by a programme logic and Results-Based Accountability (RBA) 

matrix (see Appendix 2) and ƎǳƛŘŜŘ ōȅ ŀ ǎŜǘ ƻŦ ƪŜȅ ǉǳŜǎǘƛƻƴǎ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ ōȅ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ 
evaluation (see Appendix 3). 
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Assessing the evaluation findings against the Key Questions established for the service evaluation 
ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀu Social Work Service has been successful in 
meeting the following expectations of the funding contract for the time period of service provision 
evaluated: 

¶ ŘŜƭƛǾŜǊƛƴƎ ŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎ ǘƻ ŦŀƳƛƭƛŜǎκǿƘņƴŀǳ ǘƘŀǘ ǊŜǎǘƻǊŜ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎκƳŀǳǊƛ ƻǊŀ ǿƘŜǊŜ 
family violence has, or is at risk of occurring; 

¶ creating longer-term change needed to prevent family violence from recurring;  

¶ ƘŜƭǇƛƴƎ ŦŀƳƛƭƛŜǎ ŀƴŘ ǿƘņƴŀǳ ŀŎŎŜǎǎ ŀŘŘƛǘƛƻƴŀƭ ǎŜǊǾƛŎŜǎ ƴŜŜŘŜŘ ŀƴŘ ŘǊŀǿ ƻƴ ǿƛŘŜǊ ǿƘņƴŀǳκ 
community to achieve longer-term change;  

¶ focusing on effective, innovative joined-ǳǇ ǿŀȅǎ ǘƻ ƳŜŜǘ ŦŀƳƛƭȅκǿƘņƴŀǳ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘΤ  

¶ reducing service fragmentation, duplication and gaps in frontline services. 
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HOW MUCH DID WE DO? (Service Volumes) 

Social work support 

¶ ро ǿƘņƴŀǳ κ ŎƭƛŜƴǘǎ 

DEMOGRAPHICS 
Ethnicity 

¶ фп҈ aņƻǊƛΤ ¶ 2% Pasifika 

¶ 2% Other; ¶ 2% Unknown 

²Ƙņƴŀǳ ǎǘǊǳŎǘǳǊŜ 

¶ 68% with children under 5 

¶ ммс ŎƘƛƭŘǊŜƴ ƛƴ ŎƭƛŜƴǘ ǿƘņƴŀǳ  

* 51 aged under 5; * 39 aged 5-12;     

* 26 youth aged 12-24 

¶ 25% sole parents 

¶ 42% living as extended families 

¶ 21% employed; 70% benefit recipients 

REFERRALS 

¶ 98% assessed as High Risk 

¶ 11% gang-affiliated 

¶ 51% with other agencies involved on 
referral 

Referral sources 

¶ 25% CYF; ¶ 21% Health; 

¶ мф҈ {ŜƭŦκǿƘņƴŀǳΤ ¶ 9% Education/SWiS;  

¶ 9% police/probation; ¶11% NGOs 

Referrals to other community agencies  

¶ тп҈ ƻŦ ǿƘņƴŀǳ ǿŜǊŜ ǊŜŦŜǊǊŜŘ ŦƻǊ ǎǇŜŎƛŦƛŎ 
support services including: 

* 66% Family therapy & counselling; 

* 29% Family violence programmes; 

* 23% Parenting programmes & support 

HOW WELL DID WE DO IT? (Service Quality)  

Timeliness of first contact following referral 

¶  74% within 1 day; ¶  83% within 7 days; 

¶  17% required from 1 ς 7 weeks to establish contact ǿƛǘƘ ǿƘņƴŀǳ ϧ ƎŜǘ ŜƴƎŀƎŜƳŜƴǘ 
with service 

Completion rates: (48 closed files) 

¶ 88% (42) key outcomes met; ¶ 6% (3) referred on; ¶ 6% (3)disengaged 

²Ƙņƴŀǳ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǎŜǊǾƛŎŜ (service evaluation surveys) 

¶ 89% reported service was accessible 

¶ 96% satisfied with their relationship with worker 

¶ 94% satisfied with the service 

Feedback from agency partners/stakeholders: 

¶ 100% of referring agencies were satisfied with referral processes 
άώ¢ƘŜ] referral process is very precise, full of information about referral issues and 
relationship issues. Any dangers (including dogs on property), any requirements for 
ǿƘņƴŀǳ ƛǎ ƴƻǘŜŘ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ōŜŦƻǊŜ ƳŜŜǘƛƴƎέ.  
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IS ANYONE BETTER OFF? (Service Effectiveness) 

CHANGES ACHIEVED IN ISSUES LISTED IN GOAL PLANS ς ǿƘņƴŀǳ ǊŀǘƛƴƎǎ 

¶ 65% of all contracted goals were rated as improved (using scale of 1 to 10) 

¶ ус҈ ƻŦ ŀƭƭ ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ goals were rated as improved (using scale of 1 to 10) 

¶ 28% of ǿƘņƴŀǳ achieved self-assessed improvements of 5 points or greater 

¶ 31% of ǿƘņƴŀǳ achieved self-assessed improvements of 1 to 4 points 

¶ 45% of ǿƘņƴŀǳ ŎƻƳǇƭŜǘŜŘ ул҈ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ Ǝƻŀƭǎ ƛƴ ǘƘŜƛǊ Dƻŀƭ tƭŀƴ 

¶ 71% of ǿƘņƴŀǳ ŎƻƳǇƭŜǘŜŘ more than 50% of their Goal Plans 

¶ 14% of ǿƘņƴŀǳ disengaged before review & self-assessment of goal achievement 

SOCIAL WORKER ASSESSE5 /I!bD9{ Lb ²I'b!¦ SAFETY AND WELL-BEING/MAURI ORA  
Dŀƛƴǎ ƛƴ ²Ƙņƴŀǳ {ŀŦŜǘȅ ŀƴŘ /ŀǊŜ ƻƴ ŎŀǎŜ ŎƭƻǎǳǊŜ: 

¶ 90% assessed as having improved overall  

¶ 98% increased ǿƘņƴŀǳ ǎŀŦŜǘȅ 

¶ 98% had improved care of their children 
Dŀƛƴǎ ƛƴ ²Ƙņƴŀǳ /ƻƳƳǳƴƛǘȅ /ƻƴƴŜŎǘƛƻƴ ƻƴ ŎŀǎŜ ŎƭƻǎǳǊŜΥ (where applicable) 

¶ 98% were better connected ǘƻ ǘƘŜƛǊ ŜȄǘŜƴŘŜŘ ǿƘņƴŀǳ ϧ ŎƻƳƳǳƴƛǘȅ 

¶ 98% improved their health / use of health services 

¶ ул҈  ƛƳǇǊƻǾŜŘ ŎƘƛƭŘǊŜƴΩǎ participation in school 

²I'b!¦ FEEDBACK (service evaluation surveys ς 54 responses) 
!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ ŎƭƛŜƴǘǎ ǘƻƭŘ ǳǎ ǘƘŀǘΥ 

¶ 91% had met their goals 

¶ 92҈ ƘŀŘ ƛƳǇǊƻǾŜŘ ǘƘŜƛǊ ǊŜƭŀǘƛƻƴǎƘƛǇǎΤ см҈ ǿƛǘƘƛƴ ǿƘņƴŀǳ ϧ нс҈ ǿƛǘƘ ƻǘƘŜǊǎ 

¶ 86% had learnt new skills or strategies that are useful 

¶ 85% felt better prepared for the future 

¶ 100% would recommend the service to others 

άI am glad to have been referred to do this programme.  I feel I have been able to 
better myself as an individual, father and partnerΦέ 

FEEDBACK FROM AGENCY PARTNERS/STAKEHOLDERS: 

¶ 100% of referring agencies agreed that the service is making a positive difference 
ŦƻǊ ǘƘŜ ǿƘņƴŀǳ ǘƘŜȅ ǊŜŦŜǊǊŜŘ 

¶ фр҈ ƻŦ ǇŀǊǘƴŜǊǎκǎǘŀƪŜƘƻƭŘŜǊǎ ŀƎǊŜŜŘ ǘƘŀǘ ǘƘŜ ǎŜǊǾƛŎŜ ǎǳǇǇƻǊǘǎ ǿƘņƴŀǳ ǘƻ ƳŀƪŜ 
longer term changes that prevent the recurrence of family violence (One 
ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊ ǇǊƻǾƛŘƛƴƎ ƘƻǳǎƛƴƎ ΨŘƛŘ ƴƻǘ ƪƴƻǿΩ) 

ά9ȄŎŜƭƭŜƴǘ ǎŜǊǾƛŎŜΦ L ǳǎŜ ǘƘƛǎ ǎŜǊǾƛŎŜ ŀǎ Ƴȅ ŦƛǊǎǘ ǇƻǊǘ ƻŦ Ŏŀƭƭ ǿƛǘƘ ǿƘņƴŀǳ ǿƘƻ Ŧƛǘ ǘƘŜ 
referral criteria.έ 
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Introduction 
The Whakamana ²Ƙņƴŀǳ Service and the Evaluation 

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ƛǎ ŀ ǎƻŎƛŀƭ ǿƻǊƪ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜ ŦƻǊ aņƻǊƛ ǿƘņƴŀǳκŦŀƳƛƭƛŜǎ ǿƘŜǊŜ ǿƘņƴŀǳ 
violence has occurred or is at risk of occurring.  

The ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ service ƛǎ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘ ōŜǘǿŜŜƴ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ 
and Te Ikaroa Rangatahi Social Services providing a multi-systemic approach in supportinƎ ǿƘņƴŀǳ 
to become, and remain, safe and violence free. 

At the time this evaluation was instigated the Whakamana ²Ƙņƴŀǳ service was nearly 2 years into a 
3 year service contract. Given that the service is new and is being delivered as part of a re-focused 
approach to family violence services, Family WƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ ƛƴƛǘƛŀǘŜŘ ŀƴ evaluation to 
investigate service achievements to-date, to create an opportunity to reflect more deeply on service 
achievements and to inform future service developments. 

This evaluation is focused on the ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service delivered by Family 
²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅΦ Lǘ ƛƴŎƭǳŘŜǎ ŀƭƭ ŎƭƛŜƴǘǎ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎ ŦǊƻƳ ǘƘŜ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ 
Whakamana ²Ƙņƴŀǳ social worker up to, and including, 30th June 2014. 

Background to the Service and its Context 

The service was established early in 2012 through funding from the Ministry of Social Development 
(MSD) Family-Centred Services Fund administered by Family and Community Services (FACS).  

In 2011, the Family Works IŀǿƪŜΩǎ .ay service manager and the Kaiwhakahaere of both Te Ikaroa 
Rangatahi and ¢ŀƴƎŀǘŀ tƛǊƛƴƎŀ aņƻǊƛ ²ƻƳŜƴΩǎ wŜŦǳƎŜ explored the option of becoming 
collaborative partners ƛƴ ŀ ǎŜǊǾƛŎŜ ǘƻ ŘŜƭƛǾŜǊ ǿƘņƴŀǳ-ŦƻŎǳǎŜŘ ǎǳǇǇƻǊǘ ǘƻ ŀŘŘǊŜǎǎ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΦ 
These discussions were facilitated by the mutual trust and ƪƴƻǿƭŜŘƎŜ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ǿƻǊƪ, 
developed over many years of working and living in the same community. 

Both Te Ikaroa Rangatahi and ¢ŀƴƎŀǘŀ tƛǊƛƴƎŀ aņƻǊƛ ²ƻƳŜƴΩǎ wŜŦǳƎŜ ƘŀŘ ǎǘŀŦŦ trained ŀǎ ǿƘņƴŀǳ, 
hapu, and iǿƛ ƪŀƛǿƘŀƪŀǊǳǊǳƘŀǳ ƛƴ ǘƘŜ aŀǳǊƛ hǊŀ ²Ƙņƴŀǳ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǿŜǊŜ ǿƻǊƪƛƴƎ ƛƴ ǿƘņƴŀǳ 
ǿƛǘƘ ǘƘŜ ƛǎǎǳŜǎ ǳƴŘŜǊƭȅƛƴƎ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΦ Family Workǎ IŀǿƪŜΩǎ .ŀȅ ƛǎ ŀ ǘŀǳƛǿƛ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊ 
with a child protection focus using a strength-based solution-focused practice framework and 
ŘŜƭƛǾŜǊǎ ǎŜǊǾƛŎŜǎ ǘƻ ŀ ŎƭƛŜƴǘ ǇƻǇǳƭŀǘƛƻƴ ǘƘŀǘ ƛǎ тл҈ aņƻǊƛΦ 

Changes in sector funding at that time created the opportunity and incentive to work in 
collaboration with other agencies with complementary strengths and similar client-focused, 
strengths-based practices, albeit informed by different conceptual frameworks. These discussions 
led to a successful collective funding application and a contract with Family and Community Services 
(FACS) for Family-Centred Services funding, initially for the 2011-2012 funding year. 

The collaboration began with three partners; however, in the first year Tangata Piringa closed its 
services and left the collaboration. At this time Te Ikaroa Rangatahi and Family Works IŀǿƪŜΩǎ .ŀȅ 
reassessed their partnership and, with FACS agreement, the collaboration has continued successfully 
with two partners. The partnership is contracted to deliver services to 48 clients per year. 

Funding of Family Violence Services from 2011-12 Financial Year 

The Ministry of Social Development (MSD) Family-Centred Services Fund, administered by Family 
and Community Services (FACS) was created in 2011 to enable family violence services providers and 
provider collectives to work more flexibly to restore family safety and family wellbeing where 
violence has occurred and to help create the longer-term changes needed to prevent violence from 
recurring.  

The fund encourages providers to work together to reduce service fragmentation, duplication and 
gaps ς to provide innovative, integrated and cost-effective frontline services that respond to local 
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needs. Funding also acknowledges that creating longer-term change for families may involve helping 
them to access additional services that they may need and to draw on the informal supports 
ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜƛǊ ǿƛŘŜǊ ǿƘņƴŀǳ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǘƻ ƘŜƭǇ ŀŎƘƛŜǾŜ ƭƻƴƎŜǊ-term transformational 
change in their environment. 

The Hastings District Council area was identified as having a high need for family violence services. 
The Family-Centred Services Fund was distributed so that proportionally more funding per head of 
population went to areas of highest need; where levels of need were calculated by using four 
characteristics: applications for protection orders, Police Family Violence Incident Reports, Child, 
Youth and Family notifications, and a measure of low income (a combination of the New Zealand 
Deprivation Index and the proportion of the population in each Territorial Authority (TA) who are 
beneficiaries).  

Family-Centred Services contracts include the expectation that service providers will: 
ω ŘŜƭƛǾŜǊ ŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎ ǘƻ ŦŀƳƛƭƛŜǎκǿƘņƴŀǳ ǘƘŀǘ ǊŜǎǘƻǊŜ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎκƳŀǳǊƛ ƻǊŀ ǿƘŜǊŜ 

family violence has, or is at risk of occurring; 
ω create longer-term change needed to prevent family violence from recurring;  
ω ƘŜƭǇ ŦŀƳƛƭƛŜǎ ŀƴŘ ǿƘņƴŀǳ ŀŎŎŜǎǎ ŀŘŘƛǘƛƻƴŀƭ ǎŜǊǾƛŎŜǎ ƴŜŜŘŜŘ ŀƴŘ ŘǊŀǿ ƻƴ ǿƛŘŜǊ ǿƘņƴŀǳκ 

community to achieve longer-term change;  
ω focus on effective, innovative joined-up ways to ƳŜŜǘ ŦŀƳƛƭȅκǿƘņƴŀǳ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘΤ  
ω reduce service fragmentation, duplication and gaps in frontline services. 

Literature Review 

A brief literature review was undertaken to inform the evaluation on the scale and impact of family 
violence in the HawkeΩǎ .ŀȅ ǊŜƎƛƻƴΣ ŀƴŘ ƻƴ ǘƘŜ ǇǳōƭƛǎƘŜŘ ŜǾƛŘŜƴŎŜ-base for effective family violence 
support and prevention services. This review draws largely on material published in New Zealand. 

Family Violence Statistics ς National and Regional 

New Zealand/Aotearoa has an unacceptable level of family violence. For the 10 years from 2000-
2010, it was reported that 30% of women in New Zealand/Aotearoa had experienced physical 
violence at some time in their lives and 14% had suffered sexual violence ς the highest rates of all 14 
OECD countries reporting for this time period3. 

In 2013, there were 95,080 family violence investigations by NZ Police; and, 59,137 family violence 
investigations where at least one child aged 0-16 years was linked to the investigation4. 

The NZ Police EŀǎǘŜǊƴ 5ƛǎǘǊƛŎǘ ŀǊŜŀΣ ǿƘƛŎƘ ŎƻǾŜǊǎ ǘƘŜ IŀǿƪŜΩǎ .ŀȅ ŀƴŘ DƛǎōƻǊƴŜ ǊŜƎƛƻƴǎΣ Ƙŀǎ ǘƘŜ 
highest rate of reported Family Violence per head of population. In 2011 NZ Police undertook a 
review of Family Violence within the Eastern District to understand the growth in family violence in 
the region and to review their processes for working with family violence5. This review concluded 
that, while reported family violence had grown significantly in the previous 10 years, the growth was 
identical to that seen nationally and was not out of proportion to the high level of identified risk 
factors for family violence within the Eastern District which has a population scoring the highest or 
second highest across six identified risk factors6,7. 

The Eastern District has a well-functioning Family Violence Inter Agency Response System (FVIARS) 
which drives collaboration and inter-agency co-ordination in response to reported family violence. 

                                                           
3
 L. Turquert et.al, 2011. Progress of ǘƘŜ ²ƻǊƭŘΩǎ ²ƻƳŜƴ: In Pursuit of Justice, New York, UN 2011 

4
 New Zealand Family Violence Clearinghouse, 2014. Data Summaries 2014: Snapshot, June 2014 

5
 New Zealand Police, 2011. Review of Family Violence in the Eastern District 2011 

6
 Ministry of Justice, 2010. New Zealand Crime and Safety Survey: 2009 Main Findings Report, Ministry of 

Justice, 2010 
7
 aged 15-нпΤ aņƻǊƛΤ ǎƛƴƎƭŜ ƻǊ ƛƴ ŘŜ ŦŀŎǘƻ ǊŜƭŀǘƛƻƴǎƘƛǇǎΤ ǳƴŜƳǇƭƻȅŜŘ ƻǊ ƻƴ ōŜƴŜŦƛǘǎΤ ƭƛǾƛƴƎ ƛƴ нл҈ Ƴƻǎǘ ǎƻŎƛƻ-

economically disadvantaged areas ς deciles 9 & 10 on NZ Deprivation Index; currently living in solo parent 
households; living in private rental accommodation 
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¢ƘŜ нлмм ǊŜǾƛŜǿ ŦƻǳƴŘ ǘƘŀǘ 9ŀǎǘŜǊƴ 5ƛǎǘǊƛŎǘΩǎ C±L!w{ ǇǊƻŎŜǎses were working well and had led to a 
significant increase in community confidence in Police with better reporting of family violence, 
including increased reporting of lower level violence incidences which enable earlier interventions 
with greater opportunity to prevent the recurrence of family violence. 

The Costs and Impact of Family Violence 

Family violence is very costly ς ǘƻ ǘƘŜ ǿƘņƴŀǳ ƳŜƳōŜǊǎκƛƴŘƛǾƛŘǳŀƭǎ ƛƴǾƻƭǾŜŘ ŀƴŘ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎ 
and society. As well as the direct costs to individuals, dealing with family violence requires significant 
justice, health and welfare resources. The economic costs to the individual and to society were 
conservatively estimated to be between $1.2 and $5.8 billion per annum in 19958, with the lower 
end figure updated to $4.1 billion in 20149. 

However, these economic estimates do not include the ongoing human and social costs of living with 
family violence. Family violence affects people's psychological, emotional and physical well-being 
and has life-long impacts on their capacity to participate in their families, workplaces and 
communities.  

Family violence is a harmful pattern of relating that is defined10 as: 
Χ a broad range of controlling behaviours, commonly of a physical, sexual and/or 
psychological nature which typically involve fear, intimidation and emotional deprivation. It 
occurs within a variety of close interpersonal relationships, such as between partners, 
parents and children, siblings and in other relationships where significant others are not part 
of the physical household but are part of the family and/or are fulfilling the function of 
family. 

This harmful pattern of relating requires appropriate sustained intervention to support the changes 
needed to prevent family violence from continuing ς against current family members, ex-partners 
and their children, and against adult partners and children in future relationships11.  

The trauma of family violence, chronic and repeat victimisation, has cumulative and compounding 
harmful effects which can be carried from one generation to the next. It disrupts the foundations of 
ŦŀƳƛƭȅ ŀƴŘ ǿƘņƴŀǳ ƭƛŦŜΣ ŀƴŘ ƛǘǎ ƴŜƎŀǘƛǾŜ ŜŦŦŜŎǘǎ ƛƴŎƭǳŘŜ ǇƻƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ ǎŜƭŦ-medication through 
drug and alcohol use, suicide attempts and inability to hold-down employment or to participate in 
learning. It erodes the resources and social supports available to victims, increasing their 
vulnerability and isolation. 

aŀƴȅ aņƻǊƛ ŜȄǇŜǊƛŜƴŎƛƴƎ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ ŀǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘ ǎŜǊƛƻǳǎ ƭŜǾŜƭǎ ƻŦ ǾƛŎǘƛƳƛǎŀǘƛƻƴ ŀƴŘ 
entrapment, extreme economic deprivation and high levels of historical and intergenerational 
ǘǊŀǳƳŀΦ ²Ƙņƴŀǳ ǾƛƻƭŜƴŎŜ ƻǇŜǊŀǘŜǎ ǿƛǘƘ ƻǘƘŜǊ ǎǘǊǳŎǘǳǊŀƭ ƛƴŜǉǳƛǘƛŜǎ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎ ǘƻ ǳƴŘŜǊƳƛƴŜ ǘƘŜƛǊ 
attempts to keep themselves and their children safe within their relationships, to leave relationships 
or to keep themselves safe post-separation.  

The Family Violence Death Review Committee 12stressed the necessity of cultural competence for 
ǘƘƻǎŜ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ŦŀƳƛƭƛŜǎκǿƘņƴŀǳ ŀŦŦŜŎǘŜŘ ōȅ ǾƛƻƭŜƴŎŜ ǎƻ ǘƘŀǘ ǘƘƻǎŜ ŦǊƻƳ ƻǳǘǎƛŘŜ ǘƘŜ 
dominant mainstream norms are not put at additional risk. They describe the intergenerational 

                                                           
8
 S. Snively, 1995. The New Zealand Economic Cost of Family Violence, Social Policy Journal NZ, (4) July 1995 

9
 S. Snively & S. Kahui, 2014. Measuring the Economic Costs of Child Abuse and Intimate Partner Violence to 

New Zealand, The Glenn Enquiry, 
https://glenninquiry.org.nz/uploads/files/economic_costs_of_child_abuse_intimate_partner_abuse.pdf 
accessed November 2014 
10

 See www.msd.govt.nz/about-msd-and-our-work/work-programmes/initiatives/action-family-
violence/family-violence-indicators.html 
11

 Family Violence Death Review Committee, 2014. Fourth Annual Report: January 2013 to December 2013, 
Wellington 
12

 ibid 

https://glenninquiry.org.nz/uploads/files/ECONOMIC_COSTS_OF_CHILD_ABUSE_INTIMATE_PARTNER_ABUSE.pdf
http://www.msd.govt.nz/about-msd-and-our-work/work-programmes/initiatives/action-family-violence/family-violence-indicators.html
http://www.msd.govt.nz/about-msd-and-our-work/work-programmes/initiatives/action-family-violence/family-violence-indicators.html
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effects of adverse environments and trauma, the intergenerational patterns of family violence which 
Ŏŀƴ ǿǊƻƴƎƭȅ ōŜ ŀǎǎǳƳŜŘ ǘƻ ōŜ ΨƴƻǊƳŀƭΩ ŎǳƭǘǳǊŀƭ ōŜƘŀǾƛƻǳǊǎΦ ¢ƘŜ {ŜŎƻƴŘ ¢ŀǎƪŦƻǊŎŜ ƻƴ ²Ƙņƴŀǳ 
±ƛƻƭŜƴŎŜ ŘŜǎŎǊƛōŜŘ ǘƘŜ ŀǇǇŀǊŜƴǘ ǿƛŘŜǎǇǊŜŀŘ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǾƛƻƭŜƴŎŜ ŀǎ ŀ ΨƴƻǊƳŀƭΩ ǿŀȅ ƻŦ ǿƘņƴŀǳ 
ƳŜƳōŜǊǎ ƛƴǘŜǊŀŎǘƛƴƎ ŀǎ ŀƴ ΨƛƳǇƻǎǘŜǊ ǘƛƪŀƴƎŀΩ, a legacy of colonisation and institutional racism in 
New Zealand/Aotearoa13. 

Characteristics of Effective Family Violence Support and Prevention Initiatives 

A 2013 paper14, produced for the Taskforce for Action on Violence within Families, reviewed the 
effectiveness of interventions for adult victims and children exposed to family violence. This review 
concludes that there is strong evidence that overall responses to violence are most effective when 
they are integrated and co-ordinated: ΨΧ when a high level of multi-agency collaboration is achieved, 
ǾƛƻƭŜƴŎŜ ƛǎ ǊŜŘǳŎŜŘΩ. 
The factors common to effective interventions in addressing family violence and its impacts were 
identified as: 

¶ Services provided through multi-agency co-ordination or collaboration are integrated 

¶ Response systems are able to address the variety of needs of adult victims and children who 
have been exposed to violence at different points in time, to support participant to 
determine their own solutions and to work with differences in culture, age, level of trauma 
and co-occurring issues 

¶ Longer-term, ongoing support is available 

¶ Effective interventions have: 
o Skilled, experienced and well-supported staff with a strong understanding of the 

dynamics of partner and other family violence 
o A clear purpose and theoretical base 
o Strong linkages to other services which support victims and children 

The need for collaborative, integrated responses to family violence is also emphasized in the Family 
Violence Death Review Committee report15, which criticises the occurrence of one-off responses to 
incidences of violence. Responses need to address the underlying harmful patterns of relating that 
lead to violence, which requires sustained interventions by wrap-around services trying multiple 
ways of engaging and staying involved (in the short- and long-term). 

The focus needs to shift from being solely on the actions of the individuals involved, which 
makes victims responsible for their own safety, to a pro-active systemic response in which the 
services and community are respoƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǾƛŎǘƛƳΩǎ ǎŀŦŜǘȅΦ 

This report also stresses that collaborative, integrated family violence responses must provide 
ǎŜǊǾƛŎŜǎ ǿƘƛŎƘ ŎƻƴǘŀƛƴΣ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ŎƘŀƴƎŜ ǘƘŜ ŀōǳǎŜǊΩǎ ǳǎŜ ƻŦ ǾƛƻƭŜƴŎŜΦ Lǘ ƘƛƎƘƭƛƎƘǘǎ ŎƘŀƴƎŜǎ ƛƴ 
ǘƘŜ ±ƛŎǘƻǊƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ǿƘƛŎƘ ΨƘŀǎ ƳƻŘŜƭƭŜŘ ƳƻǾƛƴƎ ŦǊƻƳ ŀ ΨǎŜǊǾƛŎŜ ǎȅǎǘŜƳΩ ǘƘŀǘ ǇǊŜǾƛƻǳǎƭȅ Ǉǳǘ 
responsibility on the victim to take ŀŎǘƛƻƴΣ ǘƻ ŀƴ ΨƛƴǘŜƎǊŀǘŜŘ ǎȅǎǘŜƳ ǊŜǎǇƻƴǎŜΩ ǘƘŀǘ ŜƳǇƘŀǎƛȊŜǎ ǘƘŜ 
safety of women and children, and the accountability of the abuser.Ω 

Family violence services work not only to protect family members from further harm, but to 
promote their well-being in the longer term. Recognising that trauma of family violence leads to the 
loss of economic, social and personal resources central to well-being, family violence services work 

                                                           
13

 T. Kruger et al., 2004. ¢ǊŀƴǎŦƻǊƳƛƴƎ ²Ƙņƴŀǳ ±ƛƻƭŜƴŎŜ ς A Conceptual Framework. A Report from the former 
{ŜŎƻƴŘ ¢ŀǎƪŦƻǊŎŜ ƻƴ ²Ƙņƴŀǳ ±ƛƻƭŜƴŎŜ 
14

 Ministry of Social Development, 2013. A Review of the Effectiveness of Interventions for Adult Victims and 
Children Exposed to Family Violence, Retrieved October 2014 from: 
https://www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/initiatives/action-family-
violence/a-review-of-the-effectiveness-of-interventions-for-adult-victims-and-children-exposed-to-family-
violence-25-09-2013-tf-meeting.pdf 
15

 Family Violence Death Review Committee, 2014. Fourth Annual Report: January 2013 to December 2013, 
Wellington 

https://www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/initiatives/action-family-violence/a-review-of-the-effectiveness-of-interventions-for-adult-victims-and-children-exposed-to-family-violence-25-09-2013-tf-meeting.pdf
https://www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/initiatives/action-family-violence/a-review-of-the-effectiveness-of-interventions-for-adult-victims-and-children-exposed-to-family-violence-25-09-2013-tf-meeting.pdf
https://www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/initiatives/action-family-violence/a-review-of-the-effectiveness-of-interventions-for-adult-victims-and-children-exposed-to-family-violence-25-09-2013-tf-meeting.pdf
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to enhance the ongoing safety, stability and health of those affected, to increase their social 
connections and access to community resources, as well as supporting them to increase their 
knowledge and understanding of family/relationship dynamics and to build their skills and self-
knowledge. These activities are detailed in a paper from the US National Resource Center on 
Domestic Violence16 ŜȄŀƳƛƴƛƴƎ ǘƘŜ ǿƻǊƪ ƻŦ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜ ǇǊƻƎǊŀƳƳŜǎ ǿƛǘƘƛƴ ŀ Ψ{ƻŎƛŀƭ ŀƴŘ 
Emotional Well-.ŜƛƴƎ tǊƻƳƻǘƛƻƴΩ ŦǊŀƳŜǿƻǊƪ ǿƘƛŎƘ ƛǎ ǎǳƳƳŀǊƛǎŜŘ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ŀǎ ŀ ¢ƘŜƻǊȅ ƻŦ 
Change. While activities of this framework focus on increasing the well-being of the victims of 
violence and their children it also stresses that family violence programmes must engage in activities 
to create communities that hold offenders accountable and promote justice. 

The literature reviewed strongly supports the stated expectations ƻŦ a{5Ωǎ Family-Centred Services 
Fund contracts ς to provide co-ordinated, collaborative family violence services working flexibly to 
meet the needs of families where violence has occurred or is occurring, both through the immediate 
service responses and in providing long-term support to address underlying harmful patterns of 
relating. To meet these requirements, staff members working in this sector need a strong 
understanding of the dynamics of family violence and to have strong linkages with staff in all other 
ŀƎŜƴŎƛŜǎ ǿƘƻ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ΨǎȅǎǘŜƳ ǊŜǎǇƻƴǎŜΩ ǘƻ ŦŀƳƛƭȅ ǾƛƻƭŜƴŎŜΦ !ŘŘƛǘƛƻƴŀƭƭȅ ǎǘŀŦŦ Ƴǳǎǘ ōŜ 
well connected to local organisations and ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ ǘƻ ōŜ ŀōƭŜ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŦŀƳƛƭȅ ƳŜƳōŜǊǎΩ 
access to any community resources they need and increase their social connections to reduce their 
isolation. The literature also highlights that an ΨƛƴǘŜƎǊŀǘŜŘ ǎȅǎǘŜƳ ǊŜǎǇƻƴǎŜΩ ŜƳǇƘŀǎƛȊes both the 
safety of the victims of family violence and the accountability of the abuser. 

The Family Works ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service 

Service Description 

CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ Ƙŀǎ ŀ ǎǘǊŜƴƎǘƘǎ-based social work practice that is solution-focused and 
child-centred. The child-centred practice of Family Works IŀǿƪŜΩǎ .ŀȅ means that the caseload of 
the Family Works Whakamana ²Ƙņƴŀǳ social worker consists of those ǿƘņƴŀǳ who have children, 
particularly where the children are under the age of five. Social work assessments draw on Te Whare 
¢ŀǇŀ ²Ƙņ ŀƴŘ ǘƘŜ ǎƻŎƛŀƭ ǿƻǊƪ ƛƴǘŜǊǾŜƴtion process is informed by the Powhiri Poutama model. 

The service is delivered by an experienced aņƻǊƛ social worker who has worked with Family Works 
IŀǿƪŜΩǎ .ŀȅ for over eight years and is known in the community where many of the client ǿƘņƴŀǳ 
live. The ǎƻŎƛŀƭ ǿƻǊƪŜǊΩǎ professional practice is supported by regular external supervision and by 
cultural supervision from the Presbyterian Support East Coast aņƻǊƛ Cultural Advisor. 

Whakamana ²Ƙņƴŀǳ Social Work Process and Interventions 

Initial referrals are responded to by following-up with the referrer to gather any further information 
needed for triage and for the social worker to make arrangements to contact the client and safely 
conduct a home visit. 

Clients are contacted by phone, or if necessary by letter, to arrange a time for a home visit for the 
social worker to introduce herself and to explain the service, and for whakaǿƘņƴŀǳngatanga. Where 
phone calls or letters receive no response, the social worker will make an unannounced visit to the 
residential address given on referral. With client ǿƘņƴŀǳ agreement to participate in the service a 
time is arranged to complete an assessment and begin a service plan.  

!ǘ ǘƘƛǎ ǎǘŀƎŜ ǘƘŜ ǎƻŎƛŀƭ ǿƻǊƪŜǊΩǎ ƳŀƧƻǊ ŦƻŎǳǎ ƛǎ on the ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅ ŀƴŘ ŎŀǊŜΣ ŀƴŘ ƻƴ identifying 
what the ǿƘņƴŀǳ needs to happen first based on the hierarchy of needs, dealing with immediate 
needs first ς Safety Plans, protection orders, food, housing.  

                                                           
16

 Sullivan, C.M. 2012. 9ȄŀƳƛƴƛƴƎ ǘƘŜ ²ƻǊƪ ƻŦ 5ƻƳŜǎǘƛŎ ±ƛƻƭŜƴŎŜ tǊƻƎǊŀƳǎ ǿƛǘƘ ŀ ά{ƻŎƛŀƭ ŀƴŘ 9Ƴƻǘƛƻƴŀƭ ²Ŝƭƭ-
.ŜƛƴƎ tǊƻƳƻǘƛƻƴέ /ƻƴŎŜǇǘǳŀƭ CǊŀƳŜǿƻǊƪ, Harrisburg, Philadelphia: National Center on Domestic Violence. 
Retrieved April 2013, from http://www.devidenceproject.org  

http://www.devidenceproject.org/
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²ƘŜǊŜǾŜǊ ǇƻǎǎƛōƭŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ƛƴŎƭǳŘŜ ǘƘŜ ǿƛŘŜǊ ǿƘņƴŀǳΣ ŀƴŘ ŀǊŜ ŘƻƴŜ 
using large sheets of paper and ideally ǿƛǘƘ ǿƘņƴŀǳ ƳŜƳōŜǊǎ scribing. Social work interventions 
then focus on implementation of the ǿƘņƴŀǳ plan. The social worker uses tools such as ΨThree 
HousesΩ to include the children and identify their worries, aspirations, and what they want from their 
parents. These processes include identifying what supports the ǿƘņƴŀǳ has in their wider ǿƘņƴŀǳ or 
community. 

Once the immediate needs of the ǿƘņƴŀǳ have been attended to the next stage is to begin 
therapeutic interventions for behavioral change around violence and for parenting practices to 
ensure the care of children. These steps are progressed throǳƎƘ ǊŜŦŜǊǊŀƭǎ ǘƻ ǿƘņƴŀǳ ǘƘŜǊŀǇȅ ŀƴŘκƻǊ 
to parenting programmes or family parenting support services (Family Start or PAFT). At the same 
time social work support for ǿƘņƴŀǳ members assists them to work through their planned 
objectives, advocating and supporting independence and, if needed, ƭƛƴƪƛƴƎ ǿƘņƴŀǳ ǘƻ other 
providers and to other resources. 

²Ƙņƴŀǳ progress is supported by regular 6-8 weekly reviews of goals and achievements, identifying 
what is working or not working for the ǿƘņƴŀǳ ŀƴŘ ƘŜŀǊƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ŎƘŀƴƎŜΦ 
This process of review enables the ǿƘņƴŀǳ to re-evaluate their needs, to determine next steps and if 
they now have the confidence, tools and strategies to manage for themselves.  

At the time of exiting the service, ǿƘņƴŀǳ review their overall goals and their achievements are 
celebrated. This is also the time when a closure plan is agreed to ensure that ǿƘņƴŀǳ have strategies 
for the future, including how to seek further support if needed in the future. 

Recording Information from the Social Work Process ς data available for monitoring 

progress and for evaluation 

The Family Works Client Management System (CMS) is used to record information from key points in 
the social work process and interventions. CMS files include demographic and referral information, 
records of client goals agreed in Goal Plans (as issues to be addressed) and client-rated progress on 
goal achievement at the time of Goal Plan reviews and on closure; case-worker rated assessments of 
client change on key indicators such as the safety and care of children; and file status on closure.  

Analysis of this CMS data enables a detailed evaluation of client referrals, the social work process 
and of client progress. 

 

The Evaluation 
The focus of this evaluation is the ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service delivered by Family 
²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅΦ The service was two years into a three year service contract at the time of the 
evaluation. The evaluation is therefore focused on service implementation and the outcomes 
achieved by clients over this timeframe. It is not yet possible to evaluate the extent to which the 
service supported the achievement of longer-ǘŜǊƳ ŎƘŀƴƎŜ ŦƻǊ ǿƘņƴŀǳ ŀƴŘ ƛƴ ǘƘŜƛǊ ŜƴǾƛǊƻƴƳŜƴǘΦ 

An Evaluation Framework was developed for the service (see Appendix 2). This approach maps a 
service and constructs a programme logic and results-based accountability17 (RBA) matrix for the 
service. These evaluation framework components clearly establish the available data sources to 
inform evaluation of programme processes and of client outcomes. The RBA matrix sets out 
measures of Service Volumes όƘƻǿ ƳǳŎƘ ΨǎŜǊǾƛŎŜΩ ƛǎ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘΚ), Service Quality (how well are 
services delivered?) and Service Effectiveness (are service users better off?). 

                                                           
17

 Trying Hard is not Good Enough, Friedmann, M., 2005, Trafford Publishing; 
  See also Performance measures, Results Accountability, Mark Friedmann, www.resultsaccountability.com 
 

http://www.resultsaccountability.com/
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A table of key questions to be addressed by the ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ evaluation, with identified 
data sources and means of collection is included as Appendix 3. 

Out-of-scope for evaluation 

The evaluation does not include those services delivered Te Ikaroa Rangatahi Social Services, which 
ŀǊŜ ƳƻǊŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŜǾŀƭǳŀǘŜŘ ǘƘǊƻǳƎƘ ŀ ƪŀǳǇŀǇŀ aņƻǊƛ ŜǾŀƭǳŀǘƛƻƴ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ŀ aņƻǊƛ 
evaluation team.  

Nor does the evaluation formally include the Kanohi ki te Kanohi group learning programme18 to 
reduce ǿƘņƴŀǳ violence, a programme that has been developing over the time of the evaluation 
process with the initial programme starting in March 2014 and completed in June 2014. A second 
programme began in mid-July 2014 with a third programme in progress at the time of writing. 
Note, however, that clients do not separate out their experiences of the social work support and the 
learning from participating in Kanohi ki te Kanohi. So this report does contain feedōŀŎƪ ŦǊƻƳ ǿƘņƴŀǳ 
who have received ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊŜŘ ōȅ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ and who 
have also participated in the Kanohi ki te Kanohi group learning programme. 

Methods 

The evaluation was undertaken using mixed methods with both qualitative and quantitative data 
being collected. It draws on multiple data sources to bring a range of perspectives to evaluating the 
CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social Work Service.  

These data sources include reports generated from the Family Works Client Management System 
database (CMS) drawing on quantitative and qualitative data recorded in the course of service 
delivery, client and stakeholder interviews, client service evaluation surveys and stakeholder surveys 
of referring partner agencies and agencies that clients have been referred on to for specific services. 

The client face-to-face interviews with consenting service participants were conducted by a Masters 
of Social Work student on a research placement as part of the Masters study programme. The 
student was supported throughout the interview processes by the Presbyterian Support East Coast 
aņƻǊƛ Cultural Advisor. Information from the client interviews is incorporated into the service 
ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ǘƻ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǾƻƛŎŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ŎƭƛŜƴǘ ǿƘņƴŀǳ ŀǎ ŘƛǊŜŎǘƭȅ ŀǎ ǇƻǎǎƛōƭŜΦ 
This evaluative study of clientsΩ experience of the ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ service has also been written 
up as a separate piece of work.  

A full description of these sources of data is included in the appendices. 

Data Analysis 

Quantitative data from CMS database reports and survey questions generating quantitative 
responses were entered into Excel spreadsheets for statistical analysis and to generate graphical 
representations of results. 

Qualitative information from interviews and surveys was thematically analysed to identify key words 
and themes, which were organised into broad categories for reporting. Selected quotes are included 
in the reǇƻǊǘ ǘƻ ƛƭƭǳǎǘǊŀǘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘƘŜ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ Whakamana 
²Ƙņƴŀǳ Social Work Service. 

  

                                                           
18

 This programme is being developed collaboratively by the partner organisations as a follow-ƻƴ ŦƻǊ ǿƘņƴŀǳ 
who have received ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ support services through Family Works or Te Ikaroa Rangatahi. 
Through this 10 week group programme participants learn from the experiences of others, learning to become 
independent of violence, and building strategies and practices for preventing violence. 
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Evaluation Findings 
The first referrals to ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ were received in April 2012. Over the time period of data 
analysed for this evaluation, 1st April 2012 ς 30th June 2014, ро ǿƘņƴŀǳκ clients had been referred to 
²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ for social work support. At the end of this period there were five current files 
and 48 files had been closed.  

DESCRIPTION OF CLIENT GROUP 

Demographics 

Many of the ǿƘņƴŀǳ referred to the service were unemployed or on benefits, living in private rental 
accommodation and living in areas of high socio-economic deprivation ς some of the demographic 
indicators of a population with a high risk of family violence19.  
The demographics of the ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ client group are presented below and a selection of 
these are shown graphically on page 14. 

¶ Ethnicity data shows that 83% of those referred identify as NZ aņƻǊƛ; мм҈ ŀǎ b½ aņƻǊƛκb½ 
European; 2% as b½ aņƻǊƛκPasifika: and for 4% there is no data available 

¶ 19% of clients have named their iwi affiliations 

¶ Most clients (70%) were supported by benefits (37); нм҈ ƻŦ ǿƘņƴŀǳ ǿŜǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ 
income from employment (11) and 8% were students (4). Data is not available for 1 client. 

¶ The total client ǿƘņƴŀǳ ƎǊƻǳǇ ŦƻǊ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ŜƴŎƻƳǇŀǎǎŜŘ ммс ŎƘƛƭŘǊŜƴκǘŀƳŀǊƛƪƛ ς 51 
children under 5, 39 aged 5-12 and 26 young people aged 12-24 

¶ 68% of client whņnau included young children under the age of 5 

¶ 25% of clients were identified as sole parents 

¶ CƻǊ сп҈ ƻŦ ŎƭƛŜƴǘ ǿƘņƴŀǳ όноύΣ ǘƘŜ ƳƻǘƘŜǊ ǿŀǎ ǘƘŜ ǇǊƛƳŀǊȅ ŎŀǊŜƎƛǾŜǊΤ ŦƻǊ мр҈ ŎŀǊŜƎƛǾƛƴƎ 
ǿŀǎ ǎƘŀǊŜŘ ōȅ ōƻǘƘ ǇŀǊŜƴǘǎ όуύ ŀƴŘ ƛƴ ƻƴŜ ǿƘņƴŀǳ ǘƘŜ ŦŀǘƘŜǊ ǿŀǎ ǘƘŜ ǇǊƛƳŀǊȅ ŎŀǊŜƎƛǾŜǊ 
όн҈ύΦ Lƴ п҈ ǿƘņƴŀǳ όнύ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿŜǊŜ ƛƴ ǘƘŜ ŎŀǊŜ ƻŦ ŜȄǘŜƴŘŜŘ ŦŀƳƛƭy through CYF 
²Ƙņƴŀǳ /ŀǊŜΤ ŦƻǊ у҈ ǿƘņƴŀǳ όпύ ŎƘƛƭŘǊŜƴ ǿŜǊŜ ƛƴ ǘƘŜ ŎŀǊŜ ƻŦ ƻǘƘŜǊ ǿƘņƴŀǳ ƳŜƳōŜǊǎ ς 
either grandmothers (3) or an aunt.  

¶ aŀƴȅ ǿƘņƴŀǳ όпн҈ύ ǿŜǊŜ ƭƛǾƛƴƎ ƛƴ ŜȄǘŜƴŘŜŘ ŦŀƳƛƭȅ ƎǊƻǳǇǎ 

¶ 64% of client ǿƘņƴŀǳ were living in rental accommodation, 24% were living with relatives 
(with house ownership status not specified), 6% were living in their own home. 

¶ Client ǿƘņƴŀǳ were living largely in Hastings suburbs (79%) with 4% from Havelock North, 
13% from Napier suburbs and 4% from areas outside of the Hastings & Napier urban areas. 

¶ Most ŎƭƛŜƴǘ ǿƘņƴŀǳ (87%) were living in high socio-economic deprivation areas20 (NZ Dep. 
scores of 9 or 10) and 9% in areas with deprivation scores of 8. 

¶ рм҈ ƻŦ ǿƘņƴŀǳ ƘŀŘ professionals from other agencies involved on referral; 27% had 3 or 
more agencies involved and one ǿƘņƴŀǳ ƘŀŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŦǊƻƳ у agencies involved.

                                                           
19

 Ministry of Justice, 2010. New Zealand Crime and Safety Survey: 2009 Main Findings Report, Ministry of 
Justice, 2010 
20

 The Social Deprivation Index (NZ Dep.) is a measure of socioeconomic status calculated from census data to 
indicate the average level of deprivation of people living in a small geographic area relative to the whole New 
Zealand population. Deprivation scores range from 1 to 10, with a score of 1 allocated to the least deprived 
areas and 10 allocated to the most deprived. Indicators used in defining the deprivation in a community are: 
ω Income - number adults on benefit 
ω Employment ς number of adults unemployed 
ω Poverty ς number living in households with income below poverty thresholds 
ω Communication ς no access to telephone 
ω Transport ς no access to car 
ω Support - number aged less than 60 living in single parent family (sole parent families) 
ω Qualifications ς number adults without any qualifications 
ω Home ownership ς number not living in own home 
ω Living space ς household overcrowding 
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Client Referrals to the CŀƳƛƭȅ ²ƻǊƪǎ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ {ƻŎƛŀƭ ²ƻǊƪ {ŜǊǾƛŎŜ 

Referral data shows that Child, Youth and Family (CYF) and health services were the biggest sources 
of client referrals along with self- and family-referrals: 

¶ One quarter (25%, 13) client ǿƘņƴŀǳ ǿŜǊŜ ǊŜŦŜǊǊŜŘ ǘƘǊƻǳƎƘ /¸C; it is assumed that most, if 
not all, of these referral came from FVIARS 

¶ A further 9% of referrals were received through the justice system, 8% (4) from Probation 
Services and 1 from Police 

¶ Health services referred 21% (11) clients; 7 referrals from Plunket, 3 from DHB services 
(Mental Health Services and Special Care Baby Unit) and 1 from primary health services (GP) 

¶ Self-referrals and those from ǿƘņƴŀǳ/friends accounted for 19% of referrals (10) 

¶ Referrals were also made from education (9% including referrals through the SWiS service) 
ŀƴŘ мм҈ ǘƘǊƻǳƎƘ ƻǘƘŜǊ bDhΩǎΣ Ƴƻǎǘƭȅ ǘƘǊƻǳƎƘ ²ƻƳŜƴΩǎ wŜŦǳƎŜ 

¶ Four repeat referrals were received (8% of referrals) 
o 3 of these were self-referrals to undertake further work; 2 of these were originally 

CYF referrals and 1 from education21 
o 1 repeat referral was from Probation Services and had originated from Probation 

On referral: 

¶ 98% of client ǿƘņƴŀǳ were assessed by the Whakamana ²Ƙņƴŀǳ service as being high risk; 
62% were assessed as high risk by the referrer and 6% as medium risk 

¶ 11% of ǿƘņƴŀǳ had identified gang-affiliations 

¶ 51% of those referred had other agencies involved at the time of referral, with the number 
of agencies ranging from 1 to 8 

 

 

  

                                                           
21

 The CMS data for eŀŎƘ ƻŦ ǘƘŜǎŜ о ǊŜǇŜŀǘ ǊŜŦŜǊǊŀƭǎ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ǿƘņƴŀǳ ǿŀǎ ǊŜŀŘȅ ǘƻ ǘŀƪŜ ŦǳǊǘƘŜǊ ǎǘŜǇǎ ǘƻ 
prevent whņƴŀǳ ǾƛƻƭŜƴŎŜΦ ¢ƘŜǊŜŦƻǊŜΣ ǘƘŜǎŜ ǊŜǇŜŀǘ ǊŜŦŜǊǊŀƭǎ ŀǊŜ ǊŜƎŀǊŘŜŘ ŀǎ ŀ ǎǳŎŎŜǎǎ ƛƴŘƛŎŀǘƻǊ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜΦ 
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Referrals RŜŎŜƛǾŜŘ ǿƘƻ ŘƛŘ ƴƻǘ ŜƴƎŀƎŜ ǿƛǘƘ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ 

The interview conducted with the social worker, in which concern was expressed about the number 
of referrals where ǘƘŜ ǿƘņƴŀǳ ǿŜǊŜ not able to be engaged with the service, prompted the 
evaluator to investigate and analyse the referral sources and reasons for non-engagement with the 
Whakamana ²Ƙņƴŀǳ service.  

Sixty percent (60%) of all those referred to the service do not engage ς nearly two-thirds of these 
(57%) are Child, Youth and Family (CYF) referrals and it is assumed that most of these are from the 
Family Violence Interagency Response System (FVIARS) which deals with all POL 400 notifications ς 
police callouts for family violence incidents. The service statistics show that 43% of CYF-referred 
ǿƘņƴŀǳ who do not engage with the service either refused support or were not able to be contacted 
despite considerable time and effort on the part of the Whakamana ²Ƙņƴŀǳ social worker. 

ΨNon-PlacementΩ Data 

¢ƘŜ CŀƳƛƭȅ ²ƻǊƪǎ IŀǿƪŜΩǎ .ŀȅ ŀdministrative processes record some details for referrals received 
which do not progress to becoming clients of services, including the source of the referral and the 
reason for non-placement in a service. Analysis of intake data enabled the identification of referrals 
received for the Whakamana ²Ƙņƴŀǳ ǎŜǊǾƛŎŜ ǿƘƛŎƘ ǿŜǊŜ Ψbƻƴ-tƭŀŎŜƳŜƴǘǎΩΦ 

Over the time periƻŘ ŎƻǾŜǊŜŘ ōȅ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘƘŜǊŜ ǿŜǊŜ тф Ψbƻƴ-tƭŀŎŜƳŜƴǘǎΩ ǿƘƛŎƘ ŀƭƻƴƎ ǿƛǘƘ 
the 53 clients who engaged with the service, gives a total of 132 referrals to the Whakamana 
²Ƙņƴŀǳ ŦǊƻƳ April 2012 ς June 2014. The sources of these referrals and the reasons for non-
placement are shown below: 

¶ 22% (17) were not able to be contacted 

¶ 35% (28) declined the service (includes 1 ǿƘņƴŀǳ who left the area) 

¶ 43% (34) were receiving support through other services/engaged with other support options 

The finding that 60% of those referred to Whakamana ²Ƙņƴŀǳ do not become clients of the service 
raised ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ƻǾŜǊŀƭƭ Ψreferral ƻǳǘŎƻƳŜǎΩ ŦƻǊ ŀƭƭ ǊŜŦŜǊǊŀƭǎ ǘƻ ǘƘŜ Whakamana ²Ƙņƴŀǳ 
including Non-Placements (See Table 1). 

¶ Nearly two thirds (63%) of those initially self-referred or referred by family/friends and by 
ŎƻƳƳǳƴƛǘȅ bDhΩǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ service as clients; 
most of those referred from these sources who did not engage were receiving other services 
and support (19-29%) with a few declining the service (0-6%) or not contactable (7-13%). 

¶ Nearly half (45-50%) of those referred through police/probation, health and education 
sources engaged as clients although higher numbers from these referrals declined the 
service (23-36%); some of those referred were receiving other support (9-23%) or were not 
contactable (5-18%). 

¶ Of those referred through CYF22, just over one in five (22%) ǿƘņƴŀǳ referred engaged with 
the Whakamana ²Ƙņƴŀǳ service as clients; one quarter (26%) declined the service and 17% 
were not contactable. One third (34%) did not engage because they were receiving other 
services or support. 

This data analysis also shows that more than half of Ψbon-PlacementsΩ were for referrals from CYF: 

¶ 57% (45) CYF 

¶ 14% (11) from health services, including 9 from Plunket 

¶ 8% (6) from Police, including 1 from Probation  

¶ 8% (6) from education services including SWiS 

¶ 8% (6) self-referrals, including from family/friends 

¶ с҈ όрύ ŦǊƻƳ ƻǘƘŜǊ bDhΩǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ 

                                                           
22

 CYF referrals are most likely to have originated from the FVIARS process although this is not shown in 
information accessible to the evaluator. 
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TABLE 1: Overall Referral Analysis:  CASE OUTCOME STATUS BY REFERRAL SOURCE 

All Referrals (Service PLUS Intake) 
Family Works 

²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ 
Clients 

Intake- Non-Placement 

Declined 
Service 

Not contactable 
Other 

services/support 

Referral Source No. Percent No. Percent No. Percent No. Percent No. Percent 

Child, Youth & Family (CYF) 58 44% 13 22% 15 26% 10 17% 20 34% 

Police/Probation 11 8% 5 45% 3 27% 2 18% 1 9% 

Health/Plunket 22 17% 11 50% 5 23% 1 5% 5 23% 

Education/School/SWiS 11 8% 5 45% 4 36% 1 9% 1 9% 

Other NGO's 14 11% 9 64% 0 0% 1 7% 4 29% 

Self/Family/Friend 16 12% 10 63% 1 6% 2 13% 3 19% 

TOTALS 132  53  28  17  34  

 

File closure notes indicate the considerable effort exerted by the social worker to engage with all 
those referred and to ensure that these ǿƘņƴŀǳ ǿŜǊŜ ŀǿŀǊŜ ƻŦ ǿƘŀǘ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ 
service offered, of alternative avenues of support available to them, and of the actions that would 
be taken if the service was declined (where referrals were from CYF or police).  

Intake data shows that the social worker spent 16% of the total service time in efforts to contact and 
engage with these intake referrals to the service ς phone calls and letters to those referred and 
phone calls to referrers, home visits to locate and meet with ǿƘņƴŀǳ referred, and the associated 
travel and administration time required. 

Comment 

This is the most challenging aspect of the work for the social worker - the number of ǿƘņƴŀǳ where 
she knows that violence is happening but she is not able to reach them or the support is refused. Of 
particular concern are those referrals that have come via CYF from the Family Violence Interagency 
Response System (FVIARS) which deals with all POL 400 notifications. The service statistics show that 
43% of these ǿƘņƴŀǳ refused support or were not able to be contacted. These ǿƘņƴŀǳ are referred 
back to CYF where their files are frequently closed until there is another ǿƘņƴŀǳ violence incident 
triggering a POL 400.  

Lƴ ǎǇƛǘŜ ƻŦ ǎǳǎǘŀƛƴŜŘ ŜŦŦƻǊǘ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎƻŎƛŀƭ ǿƻǊƪŜǊ ǿŀǎ ǳƴŀōƭŜ ǘƻ ǊŜŀŎƘ ƻǊ ŜƴƎŀƎŜ 
ǿƛǘƘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǿƘņƴŀǳ ǿƘŜǊŜ ǾƛƻƭŜƴŎŜ ƛǎ ƪƴƻǿƴ ǘƻ ōŜ ŎǳǊǊŜƴǘƭȅ ƻŎŎǳǊǊƛƴƎ όŀ th[ 
400 had triggered the referral) and there ƛǎ ǳƴŘŜǊǎǘŀƴŘŀōƭȅ ƎǊŜŀǘƭȅ ŎƻƴŎŜǊƴ ǘƘŀǘ ǘƘŜ ΨǊŜǎǇƻƴǎŜ 
ǎȅǎǘŜƳΩ ŀǎ ŀ ǿƘƻƭŜ ŘƻŜǎ ƴƻǘ ŎǳǊǊŜƴǘƭȅ ǎŜŜƳ ǘƻ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ǇŜǊǎƛǎǘ ƛƴ ŎƻƻǊŘƛƴŀǘŜŘ ŜŦŦƻǊǘǎ 
ōȅ ƪŜȅ ŀƎŜƴŎƛŜǎ ǘƻ ŜƴƎŀƎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜǎŜ ǿƘņƴŀǳΦ 
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SOCIAL WORK PROCESS - INTERVENTIONS AND OUTCOMES  

Social Work Engagement with Client WƘņƴŀǳ, Length of Interventions and Caseload 

The social worker responded very promptly to referrals received and was persistent in efforts to 
establish contact with all wƘņƴŀǳ referred for social work support to address ǿƘņƴŀǳ violence.  

The first contact with a client after referral is recorded as being within one working day for 74% of 
clients and within seven working days for 83% of clients. Making first contact took longer for the 
remaining 17% - from one to seven weeks. Client Management System (CMS) records show the 
ƴǳƳŜǊƻǳǎ ŀƴŘ ǊŜǇŜŀǘ ŀǘǘŜƳǇǘǎ ƳŀŘŜ ǘƻ ŎƻƴǘŀŎǘ ΨƘŀǊŘ-to-ǊŜŀŎƘΩ ŎƭƛŜƴǘǎ ǘƘǊƻǳƎƘ ǇƘƻƴŜ ŎŀƭƭǎΣ through 
letters where phone calls were unsuccessful and, as a last resort, through unannounced home visits. 

Sixty six percent (66%) of clients were enrolled with the Family Works ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ Social 
Work Service for up to four months, 25% for four to six months and 9% for more than six months 
(see graph below). 

¢ƘŜ ǎƻŎƛŀƭ ǿƻǊƪŜǊΩǎ ŎŀǎŜƭƻŀŘ ōǳƛƭǘ ǳǇ steadily once the Whakamana ²Ƙņƴŀǳ service was established, 
with the first client ǿƘņƴŀǳ engaged with the service in April 2012. The social worker has had a 
caseload of five or more of these high and complex clients each month since August 2012, with an 
average of eight cases. For a period of six months from May 2013 to October 2013 the social 
ǿƻǊƪŜǊΩǎ caseload was 10 and, at times, was up to 14, client ǿƘņƴŀǳ.  

The ǎƻŎƛŀƭ ǿƻǊƪŜǊΩǎ ƳƻƴǘƘƭȅ ŎŀǎŜƭƻŀŘ ǿƛǘƘ ǘƘŜ numbers of referrals and case closures each month is 
shown graphically on page 19.  
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Client Assessments, Goal Planning, Reviews and Case Closure 

Assessment and goal planning were completed with all Family Works Whakamana ²Ƙņƴŀǳ Social 
Work Service clients.  
The issues addressed in Goal Plans formed by ǿƘņƴŀǳ provide an overview of the challenges 
ǿƘņƴŀǳ ƳŜƳōŜǊǎ are dealing with in trying to function effectively in their communities, in their day-
to-day lives and relationships.  
The social worker followed a process of regular review of goals plans and achievements every six to 
eight ǿŜŜƪǎ ǿƛǘƘ ŜŀŎƘ ŎƭƛŜƴǘ ǿƘņƴŀǳΦ Cƛƴŀƭ ǊŜǾƛŜǿǎ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀƭƭ ŎƭƛŜƴǘǎ ŜȄŎŜǇǘ ǘƘƻǎŜ 
who disengaged or discontinued once they had been supported to resolve their key issues (e.g. 
housing). 

Goals - Issues addressed through social work interventions 

Of the 53 clients recorded in CMS, 52 have Goal Plans listing the issues listed as the agreed focus of 
the goals to be achieved through social work assistance and support, clearly indicating that the 
process of client assessment followed by establishing a Goal Plan with the client had occurred. There 
was no Goal Plan established for one client who was referred on directly to the Social Worker in 
Schools service (SWiS) for ongoing social work support for the child. 

Each client Goal Plan had, on average, four issues listed as the agreed focus of the goals to be 
achieved through social work assistance and support. The number of issues agreed in client Goal 
Plans ranged from 1 to 10.  

²ƘƛƭŜ ŀƭƭ ŎƭƛŜƴǘǎ ǿŜǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǘƻ ŘŜŀƭ ǿƛǘƘ ǾƛƻƭŜƴŎŜ ƛƴ ǘƘŜ ǿƘņƴŀǳΣ ŀƴŘ ǘƘŜ 
ƛƳǇŀŎǘ ƻŦ ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ ƻƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ǿƘņƴŀǳ ƳŜƳōŜǊǎΣ ǘƘŜ ǊŀƴƎŜ ƻŦ ΨƻǘƘŜǊΩ ƛǎǎǳŜǎ ŀŘŘǊŜǎǎŜŘ 
by clients as part of dealing with the underlying patterns and consequences in their lives are 
summarised below and presented graphically on page 22. 

¶ Just under half (46%) of the agreed Goal Plan issues are Social or Community Issues 
o Financial Hardship/Employment (15%) 
o Housing (10%) 
o School ς truancy / behaviour (5%) 
o Justice / Probation / Police (2%) 
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o Other Social / Community (14%) ς includes conflict, institutional/community issues 
and isolation. 

¶ Relationship Issues are the next large category at 43% 
o Parenting (20%) 
o Relationships/Family Dynamics (17%) 
o Custody/Access (6%) 

¶ Personal issues (7%) includes stress, anger, anxiety and behaviour 

¶ Substance Use / Abuse (alcohol) accounts for 3% of contract issues 

¶ Health (1%) - mental wellbeing 

These issues provide an overview of the complexity and multiplicity of thŜ ƛǎǎǳŜǎ ǘƘŀǘ ǘƘŜǎŜ ǿƘņƴŀǳ 
are contending with. What stands out are ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿƘņƴŀǳ ƳŜƳōŜǊǎ are dealing with in trying 
to function effectively in their communities, in their day-to-day lives and relationships.  

Goal Plan reviews and case closure 

Client Management System (CMS) data shows that the social worker followed a process of regular 
review of goals plans and achievements every six to eight ǿŜŜƪǎ ŦƻǊ ŜŀŎƘ ŎƭƛŜƴǘ ǿƘņƴŀǳΦ Cƛƴŀƭ 
reviews were completed with all clients with the exception of those who disengaged or discontinued 
with the service when they had received the support to resolve their key issues. 

At the time of this evaluation, 48 files were closed: 

¶ 42 file (88%) were closed because the ǿƘņƴŀǳ had achieved their key outcomes for engaging 
with the service 

¶ 3 files (6%) were closed because the ǿƘņƴŀǳ had been referred on to other more 
appropriate services 

¶ 3 files (6%) were closed because the client ǿƘņƴŀǳ disengaged from the service very early 
after assessment and Goal Plan formation. 

bƛƴŜ ƻŦ ǘƘŜ ŎƭƛŜƴǘǎ ǿƘƻǎŜ ŦƛƭŜǎ ǿŜǊŜ ǊŜŎƻǊŘŜŘ ŀǎ ΨhǳǘŎƻƳŜǎ aŜǘΩ ƻƴ ŎƭƻǎǳǊŜ ƘŀŘ ƭŜŦǘ ǘƘŜ ǎŜǊǾƛŎŜ ǇǊƛƻǊ 
to undertaking their final closing review and therefore their goals plans were not fully completed. 
For each of these client ǿƘņƴŀǳ, the social worker had assessed that child safety was no longer of 
concern and that the client ǿƘņƴŀǳ had achieved their key outcomes for engaging with the service. 
A brief description of these file outcomes follows: 

¶ two of these clients no longer kept appointments once they been supported into housing 
through Housing New Zealand; 

¶ two sought social work support through a time of crisis and then discontinued with the 
service when their crisis situations lessened; 

¶ two did not keep appointments once they had left their violent relationships and returned to 
live with parents with ǿƘņƴŀǳ support;  

¶ another engaged with the service well but was not contactable after being released from 
home detention; 

¶ two case files concern the same ǿƘņƴŀǳ where a prison term and erratic communication 
after release interrupted further progress. 
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Client Outcomes ς Closed Cases 
Social worker-assessed changes in ǿƘņƴŀǳ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōeing/mauri ora23  

Client ǿƘņƴŀǳ made significant improvements in ǿƘņƴŀǳ safety and in care for their children over 
the time they were engaged with the service. They also made significant gains in their connections 
to health, education services and to their extended ǿƘņƴŀǳ and communities. 

Dŀƛƴǎ ƛƴ ²Ƙņƴŀǳ {ŀŦŜǘȅ ŀƴŘ /ŀǊŜ ƻƴ ŎŀǎŜ ŎƭƻǎǳǊŜΥ 

¶ 90% assessed as having improved overall  

¶ 98% had ƛƴŎǊŜŀǎŜŘ ǿƘņƴŀǳ ǎŀŦŜǘȅ 

¶ 98% had improved care of their children 

Dŀƛƴǎ ƛƴ ²Ƙņƴŀǳ Health and Wellbeing on case closure: (where applicable) 

¶ 98% had improved their health / use of health services 

¶ 80% had ƛƳǇǊƻǾŜŘ ŎƘƛƭŘǊŜƴΩǎ participation in school or early childhood education 

¶ 98% ǿŜǊŜ ōŜǘǘŜǊ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜƛǊ ŜȄǘŜƴŘŜŘ ǿƘņƴŀǳ and community 

Client-assessed changes achieved on issues listed in cƭƛŜƴǘǎΩ Dƻŀƭ tƭŀƴǎ and contracts  

Clients achieved positive change on 65% of their overall Goal Plan issues and on 86% of ΨǿƘņƴŀǳ 
ǾƛƻƭŜƴŎŜΩ specific goals, as illustrated in the graph on page 22 showing the self-assessed change 
achieved across all contracted issues in client Goal Plans. Goal plans for each client ǿƘņƴŀǳ 
contained, on average, four contracted issues. (NB: This data relates to all of the issues contained in 
goals plans for 42 closed files; this data therefore includes ŎƭƛŜƴǘ ǿƘņƴŀǳ ǘƘŀǘ ƘŀŘ ƭŜŦǘ ǘƘŜ ǎŜǊǾƛŎŜ 
prior to any review and self-assessment of changes achieved on issues).  

Where files were closed as having met key outcomes, ǿƘņƴŀǳ achieved positive change on 65% of 
their Goal Plan issues24: 

¶ 28% of goals achieved with self-rated change at 5 points or greater 

¶ 37% of goals achieved with achieved self-rated change at 1 to 4  points  

¶ 21% of goals self-rated no change 

¶ 14% of goals were not completed, or not rated at review 

Changes achieved on ǿƘņƴŀǳ ǾƛƻƭŜƴŎŜ ƛssues listed in cƭƛŜƴǘǎΩ Dƻŀƭ tƭŀƴǎ and contracts 

Looking specifically at the issueǎ ƻŦ ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ ƻǊ ΨŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΩ ƛƴ Goal Plans shows that 
ǿƘņƴŀǳ rated themselves as achieving greater change on these issues than on the issues seen as a 
whole group, with clients achieving positive change on 86% of ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ Ǝƻŀƭǎ (see graph on 
page 22):  

¶ 54% of ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ goals achieved with self-rated change at 5 points or greater 

¶ 32% of ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ goals achieved with self-rated change at 1 to 4  points  

¶ 7% of ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ goals self-rated no change 

¶ 7% of ΨǿƘņƴŀǳ ǾƛƻƭŜƴŎŜΩ goals were not completed 
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 Before ŦƛƴŀƭƛǎƛƴƎ ŀ ŦƛƭŜ ŦƻǊ ŎƭƻǎǳǊŜ ŀ ŎŀǎŜ ǿƻǊƪŜǊ ǊŜŎƻǊŘǎ ǘƘŜƛǊ ƻǾŜǊŀƭƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŀ ŎƭƛŜƴǘΩǎ ǇǊƻƎǊŜǎǎΦ !ǎ 
ǇŀǊǘ ƻŦ ƛƴƛǘƛŀƭ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ Ŧƛƴŀƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎŜǎ ǿƛǘƘ ŎƭƛŜƴǘǎΣ ŎŀǎŜ ǿƻǊƪŜǊǎ ŀƭǎƻ ŀǎǎŜǎǎ ŀƴŘ ǊŀǘŜ ǘƘŜ ŦŀƳƛƭȅΩǎ 
situation on the dimensions of safetȅ ŀƴŘ ŎŀǊŜΦ /ƭƛŜƴǘǎ κ ǿƘņƴŀǳ ŀǊŜ ŀƭǎƻ ŀǎǎŜǎǎŜŘ ƻƴ ŀ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ 
scale that covers their connections to health services, to education services and to support in their community 
όǿƘŜǊŜ ŀǇǇƭƛŎŀōƭŜ ǘƻ ŜŀŎƘ ŎƭƛŜƴǘκǿƘņƴŀǳ ǎƛǘǳŀǘƛƻƴύΦ 
24

 During the initial assessment process clients identify and agree on the issues included in their Goal Plan for 
social work assistance and support. These issues are documented in a signed contract which is recorded in the 
CMS database. Clients rate the severity of their issues on a 10-point scale when the contract is agreed and re-
rate issues again when the contract is reviewed and on case closure. The difference in ratings provides an 
ƛƴŘƛŎŀǘƻǊ ƻŦ ǘƘŜ ŎƘŀƴƎŜǎ ŀŎƘƛŜǾŜŘ ŦǊƻƳ ǘƘŜ ŎƭƛŜƴǘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ. 
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Goal Plan completion 

Nearly 60% of client ǿƘņƴŀǳ who completed the formal closure processes (33/42 files, 79% of those 
closed as having met key outcomes) had achieved 80% or more of the goals in their Goal Plans, and 
87% achieved 50% or more of the goals in their Goal Plans: 

¶ 59% clients/ǿƘņƴŀǳ completed 80-100% of the goals in their Goal Plan 

¶ 28% clients/ǿƘņƴŀǳ completed 50-79% of the goals in their Goal Plan 

¶ 13% had completed less than 50% of the goals in their Goal Plan 

Overall, forty five percent (45%) of client ǿƘņƴŀǳ with files closed as having met their key outcomes 
(42/42 closed files - which includes those who did not complete a final review and closure process) 
had achieved 80% or more of the goals in their Goal Plans, and 71% achieved 50% or more of the 
goals in the Goal Plans: 

¶ 45% of clients/ǿƘņƴŀǳ completed 80-100% of the goals in their Goal Plan 

¶ 26% of clients/ǿƘņƴŀǳ completed 50-79% of the goals in their Goal Plan 

¶ 12% had completed less than 50% of the goals in their Goal Plan 

¶ 14% disengaged before any review and self-assessment of goal achievement 

Outcomes measures from client service evaluation surveys 

Client service evaluation surveys show that 85-92% of clients agreed that the service had helped 
them to achieve key service outcome indicators, and 90-100% were satisfied that the service met 
key service quality measures. 

In total 54 client service evaluation surveys were completed over the time period of this evaluation, 
representing a return ǊŀǘŜ ƻŦ млн҈ ŦǊƻƳ ŎƭƛŜƴǘ ǿƘņƴŀǳ25 - an exceptionally high rate of survey 
returns.  

The Client Service Evaluation Survey questionnaire gives clients the opportunity to provide feedback 
and to ǊŀǘŜ ǘƘŜ ²ƘŀƪŀƳŀƴŀ ²Ƙņƴŀǳ ǎŜǊǾƛŎŜ ƻƴ ŀ ǊŀƴƎŜ ƻŦ ŎǊƛǘŜǊƛŀ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ƳŜŀǎǳǊŜǎ ƻŦ ŎƭƛŜƴǘ 
outcomes and of service quality (see graphs on pages 24-25). 

Client Outcome Measures: 

¶ 91% of client ǿƘņƴŀǳ agreed that staff helped them to achieve their goals (69% strongly 
agree, 22% agree) 

¶ 86% agreed that staff helped them learn new skills and strategies (56% strongly agree, 30% 
agree) 

¶ 92҈ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ΨǘƻƎŜǘƘŜǊ ǿŜ ƘŜƭǇŜŘ ƛƳǇǊƻǾŜ Ƴȅ ǊŜƭŀǘƛƻƴǎƘƛǇǎΩ όсу% 
strongly agree, 24% agree) 

·  for 61% within whņnau;  ·  for 26% with others 

¶ 85% agreed that staff helped them feel better prepared for the future (65% strongly agree, 
20% agree) 

Service Quality Measures: 

¶ 94% of client ǿƘņƴŀǳ were satisfied overall with the service (72% very satisfied, 22% 
satisfied, 6% no opinion) 

¶ 90% agreed that the service was easy to access (56% strongly agreed, 34% agreed, 6% no 
opinion, 2% strongly disagreed) 

¶ 96% agreed that they were satisfied with the relationship with their worker (85% strongly 
agreed, 11% agreed, 2% strongly disagree) 

¶ 100% would recommend the service to others (91% Yes, 9% Maybe) 
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 Client Service Evaluatiƻƴ {ǳǊǾŜȅǎ ŀǊŜ ƻŦŦŜǊŜŘ ǘƻ ŀƭƭ ǿƘņƴŀǳ ƳŜƳōŜǊǎ ǿƘƻ ƘŀǾŜ ŘƛǊŜŎǘƭȅ ǊŜŎŜƛǾŜŘ ǎŜǊǾƛŎŜ 
interventions at the time of service reviews and on case closure. The surveys can therefore be completed by 
ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƛƴŘƛǾƛŘǳŀƭ ŦǊƻƳ ŀ ǿƘņƴŀǳΣ ŀƴŘ Ƴŀȅ ōŜ ŎƻƳǇƭŜǘŜŘ ƻƴ ƳƻǊŜ than one occasion. Usual returns 
rates achieved for these surveys range from 20-60%. 
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