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Creating connected and well functioning 
families and communities

Governance, management and a shared vision

Collectively, Presbyterian Support is one of the largest providers of social and 
health services in New Zealand. Our breadth of service is wide and far-reaching; we 
work with older people, people with disabilities, children/tamariki, young people, 
parents, families, whānau and communities.

Presbyterian Support New Zealand (PSNZ) is a federation of the seven 
Presbyterian Support organisations in New Zealand. 

Family Works New Zealand Trust, established by PSNZ in 2014, coordinates 
national Family Works service development, practice frameworks and contracting.

PSNZ is governed by a National Council, made up 
of representatives from each of the seven regional 
Presbyterian Support organisations - Northern, Central, 
East Coast, Upper South Island, South Canterbury, 
Otago and Southland. These regional organisations are 
themselves governed, managed and operated separately, 
providing locally responsive services in each region.

The dual national and local governance best ensures 
that Presbyterian Support, and the Family Works and 
Enliven services are regionally responsive and nationally 
supported. By sharing resources and ideas nationally, 
Presbyterian Support ensures the majority of resources go 
directly to our health and social services.

Our services

Northern        East Coast        Central        Upper South Island        South Canterbury        Otago        Southland
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2016-17 PSNZ National Council and 
Family Works NZ Trust members

• Maitland Manning (Chair) 
 Presbyterian Support East Coast
• David Richardson (Vice Chair) 
 Presbyterian Support Otago
• Margie Apa 
 Presbyterian Support Northern
• Tim Loan 
 Presbyterian Support Southland
• Andrew Johnston 
 Presbyterian Support Upper South Island
• Jim Pearce 
 Presbyterian Support South Canterbury
• Chris Nichol 
 Presbyterian Support Central

2016-17 National Executive 
Group members

• Chris Graham (Chair) 
 CE Presbyterian Support Central
• Vaughan Milner (FWNZ Lead) 
 CE Presbyterian Support Upper South Island
• Gillian Bremner 
 CE Presbyterian Support Otago
• Dr Sanja Majstorovic 
 CE Presbyterian Support East Coast
• Michael Parker 
 CE Presbyterian Support South Canterbury
• Peter Wards 
 CE Presbyterian Support Southland
• Dr Rod Watts 
 CE Presbyterian Support Northern



From the chair
Maitland Manning is the chair of Presbyterian Support New Zealand 
and the Family Works New Zealand Trust. He is a Chartered Fellow of 
the New Zealand Institute of Directors (IoD) and heavily involved in the 
Hawke’s Bay community where he now resides.

PSNZ and our regional organisations continue 
to operate in a challenging environment, with 
competitors changing their strategies, and 
alliances.

We have recognised the need to do more to 
ensure we are the chosen providers for contracts 
on a national level. To achieve this, we know that 
taking a more cohesive approach between regional 
Presbyterian Support areas is essential. Together 
we can achieve greater success than going it alone.

Fundraising is also an important aspect to 
addressing the challenges of this environment. 
The support and generosity of our communities is 
crucial to providing our services at their current 
level and again, in a competitive climate, we are 
looking at ways to innovate.

For Presbyterian Support’s Enliven brand, the 
highlight of 2016-17 was being named New 
Zealand’s Most Trusted Aged Care and Retirement 
Village Brand [see pg 8]. After all, trust is absolutely 
crucial in aged care. 

The award is a credit to the dedicated, passionate 
and caring Enliven staff. The support these 
professionals offer to older people is outstanding. 
As well as providing quality healthcare, they truly 
know and understand the residents and clients 
through developing strong relationships with them 
and those closest to them.

Yet again, we can look back over the last 12 months 
and be proud of what Presbyterian Support has 
achieved. We can celebrate how well placed we 
are as an important social service provider in New 
Zealand and look forward to the opportunities that 
await us as a strong, unified organisation.

Since the trust was established in 2014 we’ve 
continued to work hard to establish Family Works 
as a respected New Zealand identity. Having 
achieved this, I am pleased to report the Trust is 
now well-placed to pursue our goals on the national 
stage.

Our managers have met with government officials 
and ministers to keep them informed about 
our services and aspirations. It is vital we take a 
cohesive approach as an organisation and do more 
of this communicating at a national level.

The establishment of Oranga Tamariki by the 
Government promises a voice and improved 
outcomes for all vulnerable children and young 
people. Much of our work is focused on working 
alongside children, young people and their whānau 
in times of crisis. We continue to look forward to 
working in partnership with Oranga Tamariki, to 
support whānau to parent safely and confidently.

As ever, close attention to costs is the norm in the 
not-for-profit sector and I commend our staff and 
volunteers who do a stellar job operating within 
budget without compromising the quality of our 
services.

During the 2016/17 year Family Works has 
helped more than 30,000 people via our range 
of protection and social work services. The vast 
majority of those were children. That one fact in 
itself makes all the hard work worthwhile. After all, 
our aim is to ensure all children are safe, families 
are strong and communities are connected.
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Government funding: $147.6 million

Philanthropic and self funding/
investment income (PSFI): $30.8 million

Fee-for-service income: $30.9 million

Government funding: 
70% 

Enliven, positive
ageing services: 71% 

Family 
Works:
16% 

Other: 
13% 

PSFI: 15% 

Fee-for-
service: 
15% 

Enliven services for older people and  
those living with disability: $145 million

Family Works services for children,  
young people and families: $32 million

Other health and social service 
delivery: $27 million

Our services

More than 2,500 staff and 2,000 
volunteers supporting children, 
young people, elders and their 
families and whānau

“The design of the Guardian 
Angels* programme makes 
us feel like our donation is 
directly helping somebody 
else’s grandchild.”

- Family Works supporters

* Guardian Angels is Family Works’ regular giving 
programme where individuals and groups support children, 
young people and their families living with violence, 
poverty or hardship.

FUNDING SOURCES
$209.4 million total income

HOW THE FUNDS ARE SPENT
$204.3 million total expenditure
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Family Works provides a range of services from 
prevention to early intervention to intensive casework. 
Services include:
• Social work
• Counselling and therapy
• Parenting education
• Family violence prevention and safety
• Mediation and dispute resolution
• Mentoring and youth support services
• Foster care
• Foodbanks and financial capability services

Enliven provides a range of services to support older 
people and people living with disability to thrive. 
Services include:
• Rest home care
• Hospital-level care
• Dementia care
• Palliative care 
• Short-term respite
• Health recovery care
• Day programmes
• Independent retirement living
• In-home and community support

Locally responsive. 
Nationally supported.

Enliven 
Family Works 

Key

Together the seven  
Presbyterian Support 
regional organisations 
provide Family Works 
and Enliven services 
nationwide.

Presbyterian Support Southland

Presbyterian Support  South Canterbury

Presbyterian Support Upper South Island

Presbyterian Support Central

Presbyterian Support East Coast

Presbyterian Support Northern
Auckland

Wellington

Hastings

New Plymouth

Christchurch

Dunedin

Invercargill

Timaru

Greymouth

Blenheim

Queenstown

Gore

Oamaru

Wanaka

Alexandra

Presbyterian Support Otago

Nelson

Whanganui

Palmerston North

Masterton
Levin

Mackenzie

Gisborne

Whakatane

Tauranga

Taupo

Rotorua

Hamilton

Northland

Balclutha

Ashburton

Rangiora
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As a result of Family Works support:

ENDING A CYCLE OF 
VIOLENCE

Violence was a way of 
life for Dayna when 
he was growing up. 
He spent so much of 
his childhood on the 
receiving end of a 
closed fist that when 
he had his own kids, 
hitting them was the 
only form of discipline 
he knew.

Dayna would take out his own pent up anger and 
hurt on his kids by emotionally and physically 
abusing them - until the day they were taken away 
from him. He hit rock bottom. Dayna knew then 
he had to change to get them back. So he referred 
himself to a Family Works Incredible Years 
parenting programme to get the help he needed to 
start becoming a better parent. 

During the 14-week, evidence based programme, 
Dayna says his two facilitators constantly lifted 
him up and supported him to learn good parenting 
skills.

Dayna now connects well with his children who 
love being with their dad and are no longer scared 
of him. Incredible Years helped Dayna to recognise 
the changes he needs to make to break the cycle of 
violence and be the best parent he can be.

EMERGING FROM THE DARK

Fourteen-year-old Arana* had shut himself in his 
room for three weeks and had refused to go to 
school or talk to anyone. Not even his mother could 
coax him out.

For years Arana’s dad had beaten his mum so badly 
that she’d be hospitalised. Arana had been belittled 
by his dad in front of his friends. 

His dad was now in jail but Arana’s mum was 
worried sick about how her son’s sadness and  
pent-up anger were affecting him.

When Family Works was contacted, Pomare, one 
of their family workers, arranged mental health 
support for Arana after finding him huddled and 
dishevelled in his room.

Arana took part in one-to-one support with Pomare, 
and a specialist eight-week group safety programme 
for kids. He slowly revealed the details of his father’s 
abuse and began to address his own anger. 

Arana became more confident and learnt new 
coping skills. He is enjoying being back at school 
and his mum is so happy to have her boy back.

89% 

89% 

88% 

77% 

Met their 
goals

Learnt 
useful new 
skills & 
strategies

felt better 
prepared for 
the future

reported 
improved 
relationships

93% say 
Family Works 
services were 

accessible
More than
31,000 

clients
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HOME SWEET HOME

Daniel* and his daughter Fleur* were homeless. 
He’d split from his partner, it was winter and the 
pair were living in a tent. 

Daniel had a job, and so was told he didn’t qualify 
for welfare assistance. Yet he couldn’t make his pay 
stretch to cover the rent in a city where housing 
prices were at an all-time high. When the dire living 
conditions started making Fleur sick, Daniel turned 
to Family Works for help.

A Family Works social worker found the pair 
emergency accommodation and advocated for 
financial assistance. Within days, father and 
daughter were able to move into a small flat. 
And, thanks to the generosity of Family Works 
supporters, including the local Marae, they had the 
basic household items to get back on their feet.

Social worker Shelley 
Evans says Family 
Works sees cases like 
Daniel’s daily. “We 
can’t build houses, 
but we can ensure 
each child and their 
whānau is getting the 
assistance they need. 
We help families have a 
voice, know their rights 
and connect with the 
right support so they’re 
able to overcome 
whatever challenges 
they’re facing.”

THE SWiS IMPACT

Kara is a devoted mum to six children. It’s that 
commitment that helped her recognise that as a solo 
mum, with few family members nearby and children 
with varying needs and challenges, she needed help. 

When one of her sons began to have serious self
esteem issues, Kara turned to a social worker from 
the Family Works Social Workers in Schools (SWiS) 
service. 

The social worker immediately recognised the 
11-year-old’s interest in tikanga Māori and supported 
him to connect with the local Marae wānanga. 
This deeper cultural connection has strengthened 
the boy’s self identity, and ultimately led to him 
becoming a school cultural leader.

Connecting her children to their Māori culture is 
important to Kara, and she was impressed her social 
worker was able to support that value. 

“Even though she [the social worker] is Pākehā, she 
acknowledged our family values and helped meet 
individual needs at the same time.”

In addition, Family Works was able to support Kara 
and her whānau to connect with other support. Kara 
accessed budgeting advice and food parcels, while 
another child attended counselling where he learnt to 
better communicate his needs and wants. 

This whānau now feels safer, stronger and more 
connected.

Almost

working in more than

and dozens of communites across New Zealand

375 volunteers
400 staff &

50 Family Works centres, 170 schools,

*Names and images have been changed to protect the identity of the client.

A PRESBYTERIAN SUPPORT SERVICE
REGION

Strong families build 
strong communities

A PRESBYTERIAN SUPPORT SERVICE
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97%

MOST TRUSTED IN AGED CARE AND RETIREMENT 

When Presbyterian Support (Enliven) was voted 
New Zealand’s Most Trusted Aged Care and 
Retirement Village Brand in May 2017, it was 
testament to a number of factors. The organisation’s 
proud history of supporting communities 
nationwide for more than 130 years, the dedicated, 
passionate and caring staff across the country, 
and its not for profit values were all emphasised as 
Enliven regions celebrated the award.

The accolade came from the independently 
commissioned 2017 Reader’s Digest Most Trusted 
Brand Survey, and highlighted a number of 
Enliven’s strengths, including genuine care, 
support, honesty, high quality aged care and 
retirement services. National spokesperson Gillian 
Bremner said Presbyterian Support’s long history of 
providing support for communities contributed to 
the high level of trust. 

“We’re about people first and foremost,” she said.
“Trust is not something that we would ever take for 
granted and an award like this certainly means that, 
as an organisation, we are providing services to a 
consistently high standard.”

Presbyterian Support’s National Council chair, 
Maitland Manning, said trust was crucial in aged 
care and the support Enliven staff provided to older 
people was “outstanding”.

CHANGING NEEDS? 
CHANGING SUPPORT. 

John is an active 
93-year-old who still 
drives his own car. In 
the last five years he 
has been supported by 
Enliven to stay mobile, 
to live independently 
in his own home and 
to connect with others. 

It started in 2012 when 
John was referred to 
Enliven Restorative 

Home Support after an infection saw him having 
his leg amputated below the knee. Enliven 
supported him as he learned how to manage life 
with a prosthetic leg.

Within ten months John was independent enough 
to be discharged from Enliven Restorative Home 
Support. He began attending the Enliven Day 
Centre thanks to the suggestion of the nurse 
manager.  

“I started going, and I was quite surprised. It was 
really good,” says John. “I look forward to it very 
much. I like the camaraderie and fellowship. It’s 
taking me out of myself – otherwise what would I be 
doing?”

John is an enthusiastic advocate for Enliven. “The 
thing about old age is that you have to be occupied,” 
he says. “You really have to make the effort, but it is 
well worth it.”

The range of services provided by Enliven means 
as a person’s needs change, so too can the support 
Enliven provides. 

More
than

& almost
staff
volunteers

97% of survey respondents said 
Enliven’s support made a positive 

difference in their lives

1,900
1,700
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1,862 417
aged residential
care beds

retirement
units

independent

MUSICAL MEMORY LANE

More than 40,000 New Zealanders are living with 
dementia. That number is expected to triple by 2050 
making Enliven’s approach to specialist dementia 
care more important than ever before. 

Enliven’s dementia support includes residential 
care, short-term respite, specialist day programmes 
and carer advice and relief.

At Enliven’s Kandahar Court, a specialist home in 
Masterton, staff work hard to ensure residents have 
companionship, fun, choice and meaningful activity 
in their lives, regardless of their failing memory.

Manager Peter Newman says residents are not 
“locked away”; instead they’re supported to fully 
participate in life. “We focus on what they can do, 
not what they can’t. It’s about really getting to know 
the elders.”

He says the use of music therapy is one way their 
support is having a profound impact on elders living 
with dementia. “It triggers memories and emotions, 
and builds confidence. You can see the elders 
reconnecting with the world around them,” says 
manager Peter Newman. 

Government funding is not currently available 
for music therapy, and Enliven’s music therapy 
programme has been supported by a number of 
local philanthropic trusts and generous donors.

INTER-GENERATIONAL CONNECTIONS

In today’s modern, fast paced world, where families 
are spread around the country or the globe, 
connections between generations are not as strong 
as they once were. But many Enliven homes, villages 
and support services work to foster intergenerational 
bonding and in turn, address ageist attitudes and 
disrespect. 

Children from Temuka Primary School meet 
regularly with their friends from Wallingford Home 
to share activities, stories and life experiences and 
to discuss ideas, exchange handmade gifts or enjoy 
morning or afternoon tea. 

“On the day the children visit, there’s always a special 
buzz about the Home,” says Wallingford nurse 
manager, Raewyn Mehrtens. “It’s lovely to watch both 
the children and residents enjoying the interaction.” 

Meanwhile, Reevedon Home and Retirement Village 
residents get a youthful fix on their monthly visits to 
Levin School. “When residents visit the school they 
get a sense of purpose, feel valued and have skills they 
can pass on to the students,” says manager Jenny 
Hodgen. 

“It’s great for everyone involved, and that’s why we 
encourage children, young people and families to 
play an active role in our Enliven homes.”

We
won
PS (Enliven) has been 

named New Zealand’s Most 

Trusted Brand in Aged Care

& Retirement Villages

More than 
21,000 
clients 
received 
in-home care
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PresCare: Making headway

PresCare, the partnership between Presbyterian Support, Presbyterian 
Schools and the Presbyterian Church of Aotearoa, continues to look for 
ways to jointly improve the wellbeing of children/tamariki, young people 
and families across New Zealand.

Highlights included:
• the launch of the updated Justice & Action booklet at the 
 2016 General Assembly
• record participation in the anti-violence campaign, White Ribbon Day
• record entries in the Love Reaches Out children’s art and 
 writing competition 
• the ‘Refugees Welcome’ focus on the March 2017 Neighbours Day  
 events
• the establishment of the Social Voice Network working group
• supporting Presbyterian school students to engage with issues 
 of social concern.

A partnership with the Tindall Foundation

Presbyterian Support New Zealand has continued in its role as the Faith 
Fund Manager for the Tindall Foundation. $192,736 was allocated to a 
range of initiatives, with a total of 17 projects receiving donations.

Three highlights: 
• In Warkworth, funding has supported Mahu Vision Community Trust 
 to support potentially at-risk Pacific Islanders to become 
 self-sufficient. Services include teaching English, computer skills, 
 budgeting and providing parenting tools and advocacy. 
• In Gisborne, funding supported Presbyterian Support East Coast’s  
 ‘Dad ‘n’ Me’ programme which aims to improve father-child bonding 
 and positive involvement, reducing the risk of harm and need for 
 intense intervention. 
• In Southland, funding has supported the further development of 
 Presbyterian Support Southland’s Baby&You App for new 
 and expectant parents. 

in donations & grants

eighteen
thousand donors 

$5.4 million
$ $ $$ $

Government partners
• ACC

• Department of
 Internal Affairs

• District Health Boards

• Oranga Tamariki

• Ministry of Education

• Ministry of Health

• Ministry of Justice

• Ministry of
 Social Development
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“I couldn’t do it without 
Enliven. My support 
worker’s encouragement 
and practical care gives 
me the energy to get on 
with living.”
Enliven in-home 
support client

“My Tuesday outing 
is the highlight of 
my week and has 
helped me regain 
my confidence 
and become more 
positive.”
Enliven day 
programme attendee

“They’ve got everything. 
There are exercise classes, 
craft classes, a gym, medical 
check-ups, and you’re living 
alongside people of the same 
age, some who have been 
through what you’ve been 
through... I’m happy here.”
Enliven village resident

“The care and 
attention given to 
my Mum by the 
staff is like they 
are looking after 
their own parent.”
Enliven family 
member

“It’s like a big family here - I love 
it. I like the people and I get so 
much satisfaction from it.”
Enliven rest home volunteer

“The staff are so nice here. Everybody that comes 
to see us says the same thing; that as soon as you 
walk through the front door you get a warm, homely 
feeling.”
Enliven rest home resident

“I feel like I’m stronger and more 
confident. Before I would walk 
away from things that were 
difficult, but now I have the 
tools to face hard things.”
Family Works SWiS client

“I learnt that I am 
better than people 
think I am. I can be 
whoever I want to and 
I am the one to pull 
me up when things 
get hard. I am my own 
Pou! I enjoyed someone 
believing in me.”
Family Works client“(It showed me) how to be happy 

and get on with other kids.”
Family Works client

“She’s nice, she’s respectful and she helps 
me a lot. It’s just really fun hanging out.”
Family Works Buddy client, aged 12

“You saved my life. You gave me the courage 
to do what I had to and the faith to trust 
myself to achieve.”
Family Works counselling client

“Keep doing what you’re doing. You helped me see the 
light at the end of the tunnel. Thank you for the part you 
have played in making a positive difference to my family.”
Family Works client



Making Aotearoa New Zealand the best place in the world to grow up; a place 
where all children are safe, families are strong and communities are connected.

www.familyworks.org.nz

Creating connected and well functioning 
families and communities.

www.ps.org.nz

Creating elder-centred communities where older people have companionship, 
choice and control, meaningful activity and purpose in their lives.

www.enliven.org.nz


